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'������*XLGHOLQHV�RQ�*HQGHU�DQG�'LYHUVLW\�PRQLWRULQJ
DQG�ZLWKLQ�PXOWLGLVFLSOLQDU\�WHDPV

'LVFODLPHU

7KLV UHSRUW ZDV ZULWWHQ DV SDUW RI WKH /2&$/,6(' SURMHFW XQGHU (& JUDQW
DJUHHPHQW ���������� 7KH LQIRUPDWLRQ� GRFXPHQWDWLRQ DQG ILJXUHV DYDLODEOH LQ
WKLV GHOLYHUDEOH ZHUH ZULWWHQ E\ WKH /2&$/,6(' SURMHFW FRQVRUWLXP DQG GR QRW
QHFHVVDULO\ UHIOHFW WKH YLHZV RI WKH (XURSHDQ &RPPLVVLRQ� 7KH (XURSHDQ
&RPPLVVLRQ LV QRW OLDEOH IRU DQ\ XVH WKDW PD\ EH PDGH RI WKH LQIRUPDWLRQ
FRQWDLQHG�KHUHLQ�

6WDWHPHQW�RI�RULJLQDOLW\

7KLV GHOLYHUDEOH FRQWDLQV RULJLQDO XQSXEOLVKHG ZRUN H[FHSW ZKHUH FOHDUO\
LQGLFDWHG RWKHUZLVH� $FNQRZOHGJHPHQW RI SUHYLRXVO\ SXEOLVKHG PDWHULDO DQG RI
WKH ZRUN RI RWKHUV KDV EHHQ PDGH WKURXJK DSSURSULDWH FLWDWLRQ� TXRWDWLRQ RU
ERWK�

+RZ�WR�TXRWH�WKLV�GRFXPHQW

%DGLHLMDU\DQL� $�� +DXVQHU� %�� 5LHPHQVFKQHLGHU� 0�� 	 6WHLQHU� 0� �������
*XLGHOLQHV RQ *HQGHU DQG 'LYHUVLW\ PRQLWRULQJ DQG ZLWKLQ PXOWLGLVFLSOLQDU\
WHDPV��/2&$/,6('�'HOLYHUDEOH�����

7KLV�GHOLYHUDEOH�LV�OLFHQVHG�XQGHU�D�&UHDWLYH�&RPPRQV $WWULEXWLRQ�1RQ&RPPHUFLDO�6KDUH$OLNH����
,QWHUQDWLRQDO��&&�%<�1&�6$������
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'������*XLGHOLQHV�RQ�*HQGHU�DQG�'LYHUVLW\�PRQLWRULQJ
DQG�ZLWKLQ�PXOWLGLVFLSOLQDU\�WHDPV

*HQHUDO�LQIRUPDWLRQ�DERXW�WKLV�'RFXPHQW

3URMHFW�DFURQ\P /2&$/,6('

3URMHFW�IXOO�WLWOH /RFDOLVHG GHFDUERQLVDWLRQ SDWKZD\V IRU
FLWL]HQV� ORFDO DGPLQLVWUDWLRQV DQG EXVLQHVVHV
WR�LQIRUP�IRU�PLWLJDWLRQ�DQG�DGDSWDWLRQ�DFWLRQ

*UDQW�$JUHHPHQW�QR ���������

'HOLYHUDEOH�QXPEHU ���

'HOLYHUDEOH�WLWOH *XLGHOLQHV RQ *HQGHU DQG 'LYHUVLW\ PRQLWRULQJ
DQG�ZLWKLQ�PXOWLGLVFLSOLQDU\�WHDPV

'HOLYHUDEOH�QDWXUH *XLGHOLQH

'LVVHPLQDWLRQ�OHYHO 3XEOLF

:RUN�SDFNDJH�DQG�7DVN :RUN�SDFNDJH����7DVN������7DVN����

&RQWUDFWXDO�GHOLYHU\�GDWH 0���������

$FWXDO�GHOLYHU\�GDWH ����������

$XWKRUV $]DGHK�%DGLHLMDU\DQL��g*87
%HDWUL[�+DXVQHU��g*87
0D[LH�5LHPHQVFKQHLGHU��g*87
0LULDP�6WHLQHU��g*87

5HYLHZHUV &KULVWLDQH�:DOWHU��3,.
6RKHLO�6KD\HJK��&0&&

5HYLVLRQ�+LVWRU\

9HUVLRQ 'DWH 1DPH

'UDIW ���������� $]DGHK�%DGLHLMDU\DQL

5HYLHZHG ���������� &KULVWLDQH�:DOWHU
6RKHLO�6KD\HJK

)LQDO ���������� $]DGHK�%DGLHLMDU\DQL

�
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7DEOH�RI�&RQWHQWV

*HQHUDO�LQIRUPDWLRQ�DERXW�WKLV�'RFXPHQW �

5HYLVLRQ�+LVWRU\ �

/LVW�RI�)LJXUHV �

/LVW�RI�7DEOHV �

([HFXWLYH�6XPPDU\ �
����'HOLYHUDEOH�REMHFWLYH �
����2XWOLQH�RI�WKH�UHSRUW �

��2UJDQL]DWLRQDO�OHYHO�DQG�PRQLWRULQJ�PHDVXUHV �

��&RPPXQLFDWLRQDO�OHYHO�±�ZLWKLQ�PXOWLGLVFLSOLQDU\�WHDPV ��
����7HDPEXLOGLQJ ��

������0HWKRGV ��
��������:RUOG�0DS ��
��������6RFLRPHWULF�H[HUFLVHV ��
��������6SHHG�GDWLQJ ��

�����,QFOXVLYH�FRPPXQLFDWLRQ ��
������'HILQLWLRQV ��
������,QFOXVLYH�FRPPXQLFDWLRQ�LQ�PXOWLGLVFLSOLQDU\�WHDPV ��

����0RQLWRULQJ�WRROV�RQ�WKH�FRPPXQLFDWLRQDO�OHYHO ��
������/LYLQJ�GRFXPHQWV ��

��������&RPPXQLFDWLRQ�DQG�WHDPZRUN�UXOHV ��
��������7HDP�JORVVDU\ ��

������4XHVWLRQQDLUH ��

��5HVHDUFK�OHYHO�±�ZLWKLQ�WKH�SURMHFW ��
����*HQGHU�DQG�GLYHUVLW\�NLFN�RII�ZRUNVKRS ��
����*HQGHU�FRQVXOWLQJ�DQG�JHQGHU�DQG�GLYHUVLW\�UHSRUWLQJ ��

��&RQFOXVLRQV ��

��5HIHUHQFHV ��

$QQH[HV ��
$QQH[����/2&$/,6('�.LFNRII�SUHVHQWDWLRQ��*HQGHU�VHQVLWLYH�DQG�LQFOXVLYH
FRPPXQLFDWLRQ ��
$QQH[����/2&$/,6('�7HDPZRUN��FRPPXQLFDWLRQ�	�PHHWLQJ�UXOHV ��
$QQH[����/2&$/,6('�7HDP�JORVVDU\�H[FHUSW ��
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/LVW�RI�)LJXUHV

)LJXUH����7KH�IRXU�OHYHOV�DW�ZKLFK�JHQGHU�DQG�GLYHUVLW\�JXLGHOLQHV�DQG�PRQLWRULQJ
PHDVXUHV�PXVW�EH�DGRSWHG««««««««««««««««««««««««««««««««��

/LVW�RI�7DEOHV

7DEOH����7HDP�JORVVDU\�H[DPSOH««««««««««««««««««««««««««««����

௑
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([HFXWLYH�6XPPDU\
7KH IROORZLQJ GRFXPHQW LV LQWHQGHG WR EH D JXLGHOLQH IRU JHQGHU DQG GLYHUVLW\
PRQLWRULQJ� HVSHFLDOO\ ZLWKLQ PXOWLGLVFLSOLQDU\ WHDPV� 7KLV JXLGHOLQH LV QRW RQO\ D
JXLGLQJ EOXHSULQW IRU WKH /2&$/,6(' SURMHFW EXW UDWKHU D SURWRW\SH IRU WKH
LPSOHPHQWDWLRQ DQG PRQLWRULQJ RI JHQGHU PDLQVWUHDPLQJ� LQFOXVLYLW\� DQG
GLYHUVLW\ ZLWKLQ DOO WKH UHVHDUFK SURMHFWV XQGHU WKH +RUL]RQ �����+RUL]RQ (XURSH
XPEUHOOD DQG EH\RQG� ,WV SULPDU\ JRDO LV WR FORVH WKH H[LVWLQJ JDS EHWZHHQ WKH
JHQGHU PDLQVWUHDPLQJ DQG GLYHUVLW\ SROLFLHV DQG WKHLU LPSOHPHQWDWLRQ�
H[HFXWLRQ� DQG DVVHVVPHQW� H[FHHGLQJ WKH UKHWRULF� 7KH XVH RI WKH JXLGHOLQH LV
HQFRXUDJHG�IURP�WKH�VWDUWLQJ�SRLQW�RI�D�UHVHDUFK�SURMHFW�XQWLO�LWV�FRPSOHWLRQ�

7KLV GHOLYHUDEOH SURYLGHV LQVLJKWV LQWR PXOWLSOH OHYHOV DW ZKLFK JHQGHU DQG
GLYHUVLW\ FRXOG EH DGGUHVVHG DQG PRQLWRUHG� QDPHO\� WKH LQVWLWXWLRQDO� VWUXFWXUDO�
FRPPXQLFDWLRQDO� DQG UHVHDUFK OHYHOV� 'HHS GLYLQJ LQWR WKH WZR ODWWHU
GLPHQVLRQV� D ZLGH UDQJH RI PHWKRGV DQG WRROV DUH RIIHUHG WR ERWK PDLQWDLQ
JHQGHU�VHQVLWLYH DQG LQFOXVLYH LQWHUQDO FRPPXQLFDWLRQ� HVSHFLDOO\ ZLWKLQ
PXOWLGLVFLSOLQDU\ SURMHFWV� DQG XSKROG D UHIOH[LYH UHVHDUFK SURFHVV� UHFRJQL]LQJ
WKH UHVHDUFK LPSDFW� SDUWLFXODUO\ RQ WKRVH ZKR DUH HPSRZHUHG DQG UHQGHUHG
LQYLVLEOH�E\�LW�

,PSOHPHQWLQJ DQG PRQLWRULQJ JHQGHU DQG GLYHUVLW\ PHDVXUHV LQ UHVHDUFK
SURMHFWV DOORZV IRU YLVLELOLW\ RI SRZHU G\QDPLFV DPRQJVW SDUWLFLSDQWV�
GHOLEHUDWLRQ� UHIOHFWLRQ DQG DGMXVWPHQWV� FUHDWLQJ HTXDO RSSRUWXQLWLHV IRU DQ\RQH
WDNLQJ SDUW LQ WKH SURMHFWV� DQG HVWDEOLVKLQJ JHQGHU�VHQVLWLYH� LQFOXVLYH� DQG
UHVSHFWIXO FRPPXQLFDWLRQ UXOHV� ,WV EHQHILWV LQFOXGH EXW DUH QRW OLPLWHG WR
GLYHUVLI\LQJ WKH FRPPRQ XQGHUVWDQGLQJ DQG SXUSRVH RI WKH FRQVRUWLXP PHPEHUV
DFURVV PXOWLSOH GLVFLSOLQHV� LQWURGXFLQJ D SOHDVDQW DQG FRQVWUXFWLYH ZRUNLQJ
HQYLURQPHQW� HQVXULQJ DQ H[FHOOHQW UHVHDUFK TXDOLW\� DQG UHIOHFWLQJ RQ WKH
LPSOLFDWLRQV RI UHVHDUFK IRU GLIIHUHQW JURXSV RI FLWL]HQV� UHDGHUV� DQG
VWDNHKROGHUV�

��,QWURGXFWLRQ
6LQFH WKH ����V� WKH (XURSHDQ 8QLRQ KDV SOHGJHG LWV FRPPLWPHQW WR
PDLQVWUHDPLQJ JHQGHU LQ DOO LWV SROLFLHV �%RRWK 	 %HQQHWW� ����� +DIQHU�%XUWRQ
	 3ROODFN� ����� 9LGD� ������ 1HYHUWKHOHVV� VWXGLHV VXJJHVW WKDW WKH LQFOXVLRQ
DQG LPSOHPHQWDWLRQ RI JHQGHU PDLQVWUHDPLQJ KDYH QRW EHHQ VXFFHVVIXOO\
H[HFXWHG GHVSLWH DOO HIIRUWV �&DYDJKDQ� ����� +DIQHU�%XUWRQ 	 3ROODFN� �����
0HUJDHUW 	 /RPEDUGR� ����� 5HHV� ����� 9LGD� ������ ,Q OLJKW RI WKLV IDFW� WKH
+RUL]RQ ���� ZRUN SURJUDPV KDYH EHHQ FULWLFL]HG IRU WKHLU VORZ SURJUHVV ZLWK
JHQGHU DQG GLYHUVLW\ LPSOHPHQWDWLRQ �3ROOLW]HU HW DO�� ����� 9LGD� ������
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HVSHFLDOO\ GXH WR WKH ODFN RI DOOHJLDQFH E\ LQGLYLGXDOV LQYROYHG LQ WKH SURMHFWV
�9LGD� ������ 7KLV GHOLYHUDEOH DLPV WR FRQWULEXWH WR FORVLQJ WKH JDS EHWZHHQ
UKHWRULF DQG SUDFWLFH� DV 9LGD ������ SXWV LW� LQ UHJDUG WR UHVHDUFK SURMHFWV XQGHU
WKH +RUL]RQ �����+RUL]RQ (XURSH XPEUHOOD� )RFXVLQJ RQ SUDFWLFDO WRROV DQG
PHDVXUHV� WKLV UHSRUW SURYLGHV D FRPSUHKHQVLYH JXLGH RQ WKH ZD\V JHQGHU
PDLQVWUHDPLQJ DQG GLYHUVLW\ FDQ EH LPSOHPHQWHG DQG PRQLWRUHG ZLWKLQ
PXOWLGLVFLSOLQDU\�UHVHDUFK�SURMHFWV�

����'HOLYHUDEOH�REMHFWLYH
7KH /2&$/,6(' SURMHFW LV EURNHQ GRZQ LQWR QLQH ZRUN SDFNDJHV� 7KLV UHSRUW LV D
SDUWLDO RXWSXW RI WZR WDVNV� ��� DQG ���� ZLWKLQ WKH ILUVW ZRUN SDFNDJH RI WKH
SURMHFW� :KLOH 7DVN ���� SXWV JHQGHU DQG GLYHUVLW\ PRQLWRULQJ RI WKH SURMHFW DQG
ZLWKLQ WKH SURMHFW WHDP� DV ZHOO DV WHDPEXLOGLQJ DW WKH KHDUW RI LWV DFWLYLWLHV�
7DVN ��� IRFXVHV RQ TXDOLW\ FRQWURO� LPSDFW PRQLWRULQJ DQG HYDOXDWLRQ� 7KXV� WKH
VFRSH RI WKLV GHOLYHUDEOH VXUSDVVHV ZRUN SDFNDJH � DQG HQFRPSDVVHV WKH ZD\V
JHQGHU DQG GLYHUVLW\ DUH DFFRXQWHG IRU� ZLWKLQ� DQG EHWZHHQ HDFK ZRUN SDFNDJH
RI WKH SURMHFW� DQG UHIOHFWV RQ WKHLU LPSOLFDWLRQV� 6LPXOWDQHRXVO\� WKH LQWHUQDO
FRPPXQLFDWLRQ RI WKH FRQVRUWLXP PHPEHUV DQG WKHLU VHQVH RI FRPPRQ SXUSRVH
DFURVV�PXOWLSOH�GLVFLSOLQHV�DUH�FRQVLGHUHG�WKURXJK�D�JHQGHU�DQG�GLYHUVLW\�OHQV�

1HYHUWKHOHVV� WKLV GHOLYHUDEOH LV QRW ERXQG WR WKH /2&$/,6(' SURMHFW� 5DWKHU� LW
VKRXOG EH XQGHUVWRRG DV D JXLGHOLQH SURWRW\SH IRU WKH LPSOHPHQWDWLRQ DQG
PRQLWRULQJ RI JHQGHU PDLQVWUHDPLQJ DQG GLYHUVLW\ ZLWKLQ DOO WKH UHVHDUFK
SURMHFWV�XQGHU�WKH�+RUL]RQ������+RUL]RQ�(XURSH�XPEUHOOD�DQG�EH\RQG�

����2XWOLQH�RI�WKH�UHSRUW
7KLV GHOLYHUDEOH FRQVLVWV RI ILYH VHFWLRQV� 7KH VHFRQG VHFWLRQ SURYLGHV DQ
RYHUYLHZ RI WKH PXOWLSOH OHYHOV DW ZKLFK JHQGHU DQG GLYHUVLW\ PXVW EH DGGUHVVHG�
,Q VHFWLRQ �� JXLGHOLQHV RQ JHQGHU DQG GLYHUVLW\ PRQLWRULQJ ZLWKLQ
PXOWLGLVFLSOLQDU\ SURMHFW WHDPV DUH SUHVHQWHG� 6HFWLRQ � IRFXVHV RQ JHQGHU
PDLQVWUHDPLQJ DQG GLYHUVLW\ ZLWKLQ WKH UHVHDUFK DQG VFLHQWLILF SURMHFW� 7KH ODVW
VHFWLRQ�FRQWDLQV�WKH�FRQFOXVLRQV�

��2UJDQL]DWLRQDO�OHYHO�DQG�PRQLWRULQJ�PHDVXUHV
:KHQ LW FRPHV WR PRQLWRULQJ JHQGHU PDLQVWUHDPLQJ DQG GLYHUVLW\ ZLWKLQ
UHVHDUFK SURMHFWV� LW LV EHVW WR SHUFHLYH WKH SURMHFWV DV RUJDQL]DWLRQV� 6LPLODU WR
RUJDQL]DWLRQV� UHVHDUFK SURMHFWV KDYH DQ LPSDFW ERWK RQ WKH SHRSOH ZKR ZRUN
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ZLWKLQ LQFOXGLQJ HPSOR\HHV DQG SURMHFW PHPEHUV �ZKDW ZH FDOO WKH ³LQVLGH´�� DQG
RQ WKH SHRSOH ZKR FRQVXPH RU DUH DIIHFWHG E\ WKH HQG�SURGXFWV� JRRGV� VHUYLFHV
RU UHVHDUFK RXWFRPHV �ZKDW ZH FDOO WKH ³RXWVLGH´�� ,W LV FUXFLDO WR UHFRJQL]H WKDW
QHLWKHU WKH LQVLGH QRU WKH RXWVLGH LQIOXHQFHV DUH QHXWUDO DQG WKH\ DOO LPSDFW HDFK
RWKHU �(XURSHDQ ,QVWLWXWH IRU *HQGHU (TXDOLW\� ����� )HOGPDQ HW DO�� �����
)HUGPDQ��������0RU�%DUDN��������

,Q RUGHU WR UHDOL]H D KROLVWLF DSSURDFK� JHQGHU DQG GLYHUVLW\ JXLGHOLQHV DQG
PRQLWRULQJ PHDVXUHV QHHG WR EH DGRSWHG RQ WKH RUJDQL]DWLRQDO OHYHO� ZKLFK
FRQVLVWV RI IRXU GLIIHUHQW OHYHOV� 7KH ILUVW WZR OHYHOV� WKH LQVWLWXWLRQDO DQG
VWUXFWXUDO OHYHOV DGGUHVV ERWK WKH ³LQVLGH´ DQG ³RXWVLGH´ RI WKH SURMHFW� ZKLOH WKH
FRPPXQLFDWLRQDO OHYHO RQO\ UHIHUV WR WKH ³LQVLGH �́ WKH LQWHUQDO LPSDFW DQG
G\QDPLFV RI WKH SURMHFW DQG WKH UHVHDUFK OHYHO WR WKH ³RXWVLGH �́ WKH UHVHDUFK
LWVHOI DQG LWV RXWFRPH LQ WHUPV RI LWV H[WHUQDO LPSDFW� ,W LV QRWHZRUWK\ WKDW WKH
FRPPXQLFDWLRQDO OHYHO VROHO\ UHIHUV WR WKH LQWHUQDO FRPPXQLFDWLRQV EHWZHHQ WKH
SURMHFW PHPEHUV� :KLOH RQH PLJKW FRQVLGHU WKH UHVHDUFK RXWSXWV �H�J�� VFLHQWLILF
DUWLFOHV� ZHELQDUV� SXEOLF UHSRUWV� HWF�� DV PXOWLSOH IRUPV RI FRPPXQLFDWLRQ�
UHVHDUFK RXWSXWV DUH FDWHJRUL]HG XQGHU WKH UHVHDUFK OHYHO ZLWKLQ WKHVH
FODVVLILFDWLRQV��(XURSHDQ�,QVWLWXWH�IRU�*HQGHU�(TXDOLW\��������

)XUWKHUPRUH� HDFK RI WKHVH OHYHOV LQWHUDFWV ZLWK RQH DQRWKHU DV ZHOO� )RU
LQVWDQFH� LI JHQGHU HTXDOLW\ DQG LQFOXVLYLW\ DUH LPSOHPHQWHG RQ WKH
FRPPXQLFDWLRQDO OHYHO� WKH SDUWLFLSDWLRQ RI DOO PHPEHUV LQ WKH UHVHDUFK SURMHFW
DQG WKHLU RSHQQHVV WR WKH FRQWULEXWLRQV RI YDULRXV GLVFLSOLQHV PLJKW LQIRUP WKH
UHVXOW RI WKHLU UHVHDUFK IURP D JHQGHU DQG GLYHUVLW\ SHUVSHFWLYH� $QRWKHU
H[DPSOH LV WKH LPSDFW RI LQVWLWXWLRQDO DQG VWUXFWXUDO OHYHOV RQ WKH LQWHUQDO
FRPPXQLFDWLRQ RI WKH SURMHFW WHDP �FRPPXQLFDWLRQDO OHYHO� DQG WKH ZD\V
G\QDPLF�SRZHU�UHODWLRQV�ZLWKLQ�PXOWLGLVFLSOLQDU\�WHDPV�DUH�HVWDEOLVKHG�
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)LJXUH����7KH�IRXU�OHYHOV�DW�ZKLFK�JHQGHU�DQG�GLYHUVLW\�JXLGHOLQHV�DQG�PRQLWRULQJ
PHDVXUHV�PXVW�EH�DGRSWHG�

2IWHQWLPHV� VFLHQWLVWV DQG VWDII RI UHVHDUFK SURMHFWV IRFXV RQ DQG DUH GHGLFDWHG
WR WKH GLVFLSOLQH�VSHFLILF ZRUN IRU ZKLFK WKH\ DUH UHVSRQVLEOH� ,W LV WKHLU QXPEHU
RQH SULRULW\ WR HQVXUH WKDW WKH SURMHFW¶V SXUSRVH LV IXOILOOHG� DQG WKH SURMHFW¶V
PLOHVWRQHV DUH UHDFKHG ZKLOH JXDUDQWHHLQJ WKH KLJKHVW TXDOLW\� 1HYHUWKHOHVV�
JHQGHU DQG GLYHUVLW\ PHDVXUHV VKRXOG QRW EH RYHUORRNHG LQ WKLV SURFHVV� 7R
DFKLHYH D SURMHFW�ZLGH FRPPLWPHQW DJDLQVW DQ\ NLQG RI GLVFULPLQDWLRQ DQG WR
FUHDWH DQ LQFOXVLYH SURMHFW HQYLURQPHQW� HYHU\ SURMHFW PHPEHU QHHGV WR IHHO
UHVSRQVLEOH DQG WR DFWLYHO\ FRQWULEXWH WR WKLV RYHUDUFKLQJ REMHFWLYH� 7KLV JRDO FDQ
EH DFFRPSOLVKHG WKURXJK WKH LQWURGXFWLRQ DQG LPSOHPHQWDWLRQ RI VSHFLILF
JXLGHOLQHV�DQG�PRQLWRULQJ�PHDVXUHV�

(DFK OHYHO UHTXLUHV GLIIHUHQW PRQLWRULQJ PHDVXUHV ZKLFK DLP DW HQVXULQJ WHDP
PHPEHUV¶ FRPPLWPHQW WR JHQGHU PDLQVWUHDPLQJ DQG XSKROGLQJ GLYHUVLW\ DQG
LQFOXVLYLW\ PHDVXUHV� ,Q RUGHU WR LQYROYH WKH SURMHFW SDUWLFLSDQWV RQ WKH
LQVWLWXWLRQDO OHYHO� WKH UHVHDUFK SURSRVDO DQG SURMHFW SODQ QHHG WR VSHFLILFDOO\
VWDWH WKDW DOO WHDP PHPEHUV DUH UHVSRQVLEOH IRU FRQWULEXWLQJ WR DQ LQFOXVLYH DQG
JHQGHU�VHQVLWLYH HQYLURQPHQW� $GGLWLRQDOO\� WHDP PHPEHUV DUH DVNHG WR VLJQ D
FROODERUDWLRQ DJUHHPHQW� LQFOXGLQJ DOO JHQGHU DQG GLYHUVLW\ JXLGHOLQHV� 7KLV
LQVWLWXWLRQDO IUDPHZRUN LV QHFHVVDU\ IRU WHDP PHPEHUV¶ DFFRXQWDELOLW\� WKXV
HQVXULQJ�WKH�H[HFXWLRQ�RI�JHQGHU�DQG�GLYHUVLW\�JXLGHOLQHV�

7KH VWUXFWXUDO OHYHO DGGUHVVHV ERWK WKH ZRUN SDFNDJH DQG WKH SHUVRQQHO
VWUXFWXUH� 2QH ZRUN SDFNDJH VKRXOG VSHFLILFDOO\ EH GHGLFDWHG WR JHQGHU DQG
GLYHUVLW\ LQ WKH SURMHFW DQG ZLWKLQ WKH SURMHFW WHDP� :KLOH LW LV QHFHVVDU\ WKDW
JHQGHU DQG GLYHUVLW\ H[SHUWV� WKH VR�FDOOHG JHQGHU WHDP� EH WKH PDLQ IDFLOLWDWRUV
RI WKH ZRUN SDFNDJH DQG LWV GHOLYHUDEOHV� HYHU\ SURMHFW PHPEHU QHHGV WR EH
UHVSRQVLEOH IRU LWV UHDOL]DWLRQ� 7KLV HVSHFLDOO\ LQFOXGHV WKHLU DFWLYH FRQWULEXWLRQ WR
WKH UHDOL]DWLRQ RI DOO JHQGHU DQG GLYHUVLW\ JXLGHOLQHV DQG PHDVXUHV� $GGLWLRQDOO\�
LW LV QHFHVVDU\ WR DGGUHVV WKH SHUVRQQHO VWUXFWXUH DQG HVWDEOLVK ZKRVH
UHVSRQVLELOLW\ LV WR XSKROG JHQGHU DQG GLYHUVLW\ JXLGHOLQHV DW HYHU\ PHHWLQJ DQG
ZLWKLQ HYHU\ SURMHFW WDVN� 7KLV UHVSRQVLELOLW\ VKRXOG URWDWH DW HYHU\ PHHWLQJ DQG
ZLWKLQ�DQ�DJUHHG�XSRQ�WLPHIUDPH�ZLWKLQ�SURMHFW�WDVNV�

)XUWKHU HODERUDWLRQ RQ WKH LQVWLWXWLRQDO DQG VWUXFWXUDO OHYHOV JRHV EH\RQG WKH
OLPLWDWLRQV RI WKLV GHOLYHUDEOH� 7KH XSFRPLQJ VHFWLRQV RI WKLV UHSRUW RQO\
FRQFHQWUDWH RQ WKH FRPPXQLFDWLRQDO DQG UHVHDUFK OHYHOV DQG SURYLGH D
FRPSUHKHQVLYH JXLGHOLQH RQ WKH PHWKRGV DQG DSSURDFKHV WKDW FDQ EH XVHG WR
PDLQWDLQ DQG PRQLWRU JHQGHU PDLQVWUHDPLQJ DQG GLYHUVLW\ PHDVXUHV DW WKRVH
OHYHOV�

�
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� &RPPXQLFDWLRQDO OHYHO ± ZLWKLQ
PXOWLGLVFLSOLQDU\�WHDPV
7KLV VHJPHQW JHQHUDOO\ IRFXVHV RQ WKH FRPPXQLFDWLRQDO OHYHO RI UHVHDUFK
SURMHFWV DQG� PRUH VSHFLILFDOO\� RQ JHQGHU DQG GLYHUVLW\ PRQLWRULQJ JXLGHOLQHV
ZLWKLQ�PXOWLGLVFLSOLQDU\�SURMHFW�WHDPV�

,PSOHPHQWLQJ JHQGHU DQG GLYHUVLW\ JXLGHOLQHV DQG PHDVXUHV RQ DQ LQWHUQDO
FRPPXQLFDWLRQDO OHYHO LV GHFLVLYH LQ DFKLHYLQJ RYHUDOO LQFOXVLYHQHVV ZLWKLQ +����
SURMHFWV DQG PDNLQJ JHQGHU DQG GLYHUVLW\ PRQLWRULQJ SRVVLEOH� 7KH EDVLV IRU
LQFOXVLYH DQG UHVSHFWIXO FRPPXQLFDWLRQ DQG WKH IRXQGDWLRQ RI WHDPZRUN LV WKDW
SURMHFW SDUWLFLSDQWV SHUFHLYH WKHPVHOYHV DV DFWXDO WHDP PHPEHUV� 7KHUHIRUH� LW
LV FUXFLDO WR JHW WR NQRZ RQH DQRWKHU RQ D SURIHVVLRQDO DV ZHOO DV D SHUVRQDO
OHYHO� +ROGLQJ DQ RIILFLDO LQ�SHUVRQ NLFN�RII HYHQW RI WKH SURMHFW ZKHUH DOO WHDP
PHPEHUV SDUWLFLSDWH RIIHUV WKH RSSRUWXQLW\ IRU WHDPEXLOGLQJ DFWLYLWLHV� 7KH
IROORZLQJ�VXEVHFWLRQ�LV�GHGLFDWHG�WR�WHDPEXLOGLQJ�DFWLYLWLHV�DQG�PHWKRGV�

)XUWKHUPRUH� FUHDWLQJ D JHQGHU�VHQVLWLYH DQG GLYHUVH SURMHFW HQYLURQPHQW
QHFHVVLWDWHV VSHFLILF NQRZOHGJH E\ DOO WHDP PHPEHUV� 7KHUHIRUH� JLYLQJ WKHP
LQIRUPDWLRQ RQ KRZ GLVFULPLQDWLRQ PD\ RFFXU ZLWKLQ WKH IUDPHZRUN RI
LQWHUQDWLRQDO� PXOWLGLVFLSOLQDU\ WHDPV DQG PRVW LPSRUWDQWO\� KRZ WKLV
GLVFULPLQDWLRQ PD\ EH SUHYHQWHG SUHVHQWV D SUHFRQGLWLRQ IRU DQ LQFOXVLYH
HQYLURQPHQW� 7KH VHFRQG VXEVHFWLRQ RI WKLV VHJPHQW GHOYHV LQWR WKH UHOHYDQW
GHILQLWLRQV DQG FRQFHSWV DQG RIIHUV DQ RYHUYLHZ RI WKH WRSLF RI LQFOXVLYH
FRPPXQLFDWLRQ�

7KH ILQDO VXEVHFWLRQ LV FHQWHUHG RQ WKH PRQLWRULQJ PHDVXUHV WKDW QHHG WR EH
HVWDEOLVKHG� LPSOHPHQWHG� HYDOXDWHG� DQG HGLWHG WKURXJKRXW WKH ZKROH SURMHFW�
7KHVH PHDVXUHV HQWDLO WKH OLYLQJ GRFXPHQWV� FRPPXQLFDWLRQ DQG WHDPZRUN
UXOHV��WKH�WHDP�JORVVDU\�DQG�WKH�TXHVWLRQQDLUH�

��� 7HDPEXLOGLQJ
,QYHVWLQJ�WLPH�LQ�WHDPEXLOGLQJ�DFWLYLWLHV�KDV�VHYHUDO�EHQHILWV�

Ɣ 7HDPEXLOGLQJ DFWLYLWLHV LPSURYH WHDPZRUN RQ H\H�OHYHO DV D UHVXOW RI
NQRZLQJ�HDFK�RWKHU�EHWWHU�

Ɣ 7HDPEXLOGLQJ DFWLYLWLHV LPSURYH FRPPXQLFDWLRQ DQG GHFUHDVH WKH SRWHQWLDO
IRU�FRQIOLFW�

Ɣ 7HDPEXLOGLQJ DFWLYLWLHV LQFUHDVH WKH IHHOLQJ RI EHLQJ SDUW RI D WHDP� ZKLFK
LQFUHDVHV�ZRUN�PRWLYDWLRQ��MRE�SHUIRUPDQFH��DQG�HQJDJHPHQW�

��
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:LWKLQ LQWHUQDWLRQDO UHVHDUFK SURMHFWV� ZKHUH SHRSOH IURP GLIIHUHQW FRXQWULHV�
FXOWXUDO EDFNJURXQGV� ODQJXDJHV� DQG GLVFLSOLQHV QHHG WR ZRUN WRJHWKHU DV D
WHDP� WHDPEXLOGLQJ DFWLYLWLHV DUH GLVWLQFWLYHO\ LPSRUWDQW� 7KH WZR XSFRPLQJ
VXE�VHFWLRQV RXWOLQH YDULRXV PHWKRGV DQG DSSURDFKHV WKDW FDQ EH XVHG IRU
LQFOXVLYH�DQG�GLVFULPLQDWLRQ�IUHH�WHDPEXLOGLQJ�

�����0HWKRGV

��������:RUOG�0DS

$OO SDUWLFLSDQWV DUH DVNHG WR VWDQG XS� 7KH IDFLOLWDWRU H[SODLQV WKDW WKH URRP RU
DUHD WKH DFWLYLW\ LV WDNLQJ SODFH UHSUHVHQWV D ZRUOG PDS DQG VKRZV WKH
SDUWLFLSDQWV ZKHUH QRUWK� VRXWK� HDVW DQG ZHVW DUH ORFDWHG� 7KHQ DOO SDUWLFLSDQWV
DUH DVNHG WR DQVZHU WKH IROORZLQJ TXHVWLRQ E\ ORFDWLQJ WKHPVHOYHV RQ WKH ZRUOG
PDS� ³:KHUH GLG , VWDUW P\ WUDYHO IURP" � :KHUH GR , OLYH" �́ 2QFH HYHU\RQH KDV
WDNHQ WKHLU SRVLWLRQ� WKH IDFLOLWDWRU DVNV HDFK SDUWLFLSDQW WR VKRUWO\ LQWURGXFH
WKHPVHOYHV E\ VWDWLQJ WKHLU QDPH� WKHLU ORFDWLRQ RQ WKH PDS� WKH RUJDQL]DWLRQ
WKH\�DUH�ZRUNLQJ�IRU��DQG�WKHLU�UROH�ZLWKLQ�WKH�SURMHFW�

��������6RFLRPHWULF�H[HUFLVHV

'R�\RX�NQRZ�WKH�SURMHFW�WHDP"

7KH OHIW VLGH RI WKH URRP RU WKH DUHD WKH DFWLYLW\ LV WDNLQJ SODFH LQ�DW UHSUHVHQWV
WKH DQVZHU ³, NQRZ HYHU\RQH �́ 7KH ULJKW VLGH UHSUHVHQWV WKH DQVZHU ³, GRQ¶W
NQRZ DQ\ERG\ �́ $IWHU H[SODLQLQJ WKH WHUPV WR WKH SDUWLFLSDQWV� WKH WHDP
PHPEHUV�DUH�DVNHG�WR�ORFDWH�WKHPVHOYHV�VRPHZKHUH�EHWZHHQ�WKHVH�WZR�SROHV�

:KDW�LV�\RXU�DFDGHPLF�EDFNJURXQG"

6SHFLILF SODFHV LQ WKH URRP RU WKH DUHD WKH DFWLYLW\ LV WDNLQJ SODFH LQ�DW UHSUHVHQW
VSHFLILF DFDGHPLF EDFNJURXQGV� )RU H[DPSOH� RQH SODFH UHSUHVHQWV QDWXUDO
VFLHQFHV DQG WHFKQRORJ\� DQRWKHU SODFH VRFLDO VFLHQFHV DQG KXPDQLWLHV DQG \HW
DQRWKHU RQH HFRQRPLFV DQG RWKHUV� $IWHU H[SODLQLQJ WKH WHUPV WR WKH
SDUWLFLSDQWV� WKH\ DUH DVNHG WR SRVLWLRQ WKHPVHOYHV LQ RQH RI WKH SODFHV EDVHG RQ
WKHLU�DFDGHPLF�EDFNJURXQG�H[SHUWLVH�

)RU�ZKDW�W\SH�RI�RUJDQL]DWLRQ�DUH�\RX�ZRUNLQJ"

6SHFLILF SODFHV LQ WKH URRP RU WKH DUHD WKH DFWLYLW\ LV WDNLQJ SODFH LQ�DW UHSUHVHQW
VSHFLILF W\SHV RI ZRUNSODFHV� )RU H[DPSOH� RQH SODFH UHSUHVHQWV XQLYHUVLWLHV�
DQRWKHU SODFH QRQ�XQLYHUVLW\ UHVHDUFK LQVWLWXWHV DQG RWKHU IRU�SURILW RU QRQ�SURILW

��
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RUJDQL]DWLRQV� $IWHU H[SODLQLQJ WKH WHUPV WR WKH SDUWLFLSDQWV� WKH\ DUH DVNHG WR
SRVLWLRQ�WKHPVHOYHV�LQ�RQH�RI�WKH�SODFHV�EDVHG�RQ�WKHLU�W\SH�RI�ZRUNSODFH�

,Q�ZKLFK�ZRUN�SDFNDJH�DUH�\RX�SULPDULO\�SDUWLFLSDWLQJ"

,I WKH URRP RU DUHD DOORZV LW� GUDZ DQ LPDJLQDU\ OLQH IURP RQH VLGH WR WKH RWKHU
�LQ VPDOO VSDFHV� LW FDQ EH VRPH VRUW RI D KDOI�FLUFOH�ZLWK RQH HQG UHSUHVHQWLQJ
ZRUN SDFNDJH RQH DQG WKH RWKHU HQG WKH ODVW ZRUN SDFNDJH� ZKLOH DOO WKH RWKHU
ZRUN SDFNDJHV DUH SODFHG LQ EHWZHHQ� $IWHU H[SODLQLQJ WKH WHUPV WR WKH
SDUWLFLSDQWV� WKH\ DUH DVNHG WR SRVLWLRQ WKHPVHOYHV LQ RQH RI WKH SODFHV EDVHG RQ
WKH ZRUN SDFNDJH LQ ZKLFK WKH\ DUH SULPDULO\ SDUWLFLSDWLQJ� 7KH NH\ SHUVRQV
IURP HDFK ZRUN SDFNDJH VKRXOG WKHQ JLYH D EULHI LQWURGXFWLRQ RI WKH
DFWLYLWLHV�UHVHDUFK�ZLWKLQ�WKLV�ZRUN�SDFNDJH�

��������6SHHG�GDWLQJ

7KH SDUWLFLSDQWV VWDQG LQ WZR FLUFOHV ± DQ LQQHU DQG DQ RXWHU FLUFOH� 7KH SHRSOH
FUHDWLQJ WKH RXWHU FLUFOH ORRN WRZDUG WKH LQVLGH DQG WKH LQQHU FLUFOH ORRNV WRZDUG
WKH RXWVLGH� 7KXV� HYHU\ SHUVRQ IURP WKH LQQHU FLUFOH IDFHV D SHUVRQ IURP WKH
RXWHU ULQJ� 7KH IDFLOLWDWRU DVNV D TXHVWLRQ WKDW WKH SHRSOH IDFLQJ HDFK RWKHU ZLOO
GLVFXVV IRU ��� PLQXWHV� $IWHUZDUG� WKH SHRSOH IURP WKH RXWHU FLUFOH ZLOO URWDWH
IRU [ SHRSOH LQ WKH VDPH GLUHFWLRQ� VR WKH\ KDYH D QHZ FRXQWHUSDUW� 7KHQ WKH
IDFLOLWDWRU DVNV WKH VHFRQG TXHVWLRQ� DQG WKH SURFHVV UHSHDWV XQWLO WKUHH WR VL[
TXHVWLRQV�DUH�FRYHUHG�

'HSHQGLQJ RQ SDUWLFLSDQWV
 LQWHUHVWV DQG WKH VWDJH RI WKH SURMHFW� WKH VHOHFWHG
TXHVWLRQV PD\ EH RQ D SHUVRQDO DQG�RU RUJDQL]DWLRQDO OHYHO� %HIRUH WKH H[HUFLVH
EHJLQV� WKH IDFLOLWDWRU PXVW QRWLI\ WKH JURXS WKDW LW LV XS WR HDFK LQGLYLGXDO WR
GHFLGH WR ZKDW H[WHQW WKH\ ZLVK WR GLVFORVH WKHLU SHUVRQDO DQG SURIHVVLRQDO
LQIRUPDWLRQ� ,W LV SHUIHFWO\ DFFHSWDEOH WR DQVZHU WKH SURSRVHG TXHVWLRQV RQ D
VXSHUILFLDO�OHYHO�RU�QRW�DQVZHU�WKHP�DW�DOO�

([DPSOH�TXHVWLRQV�

Ɣ :KDW�GR�\RX�H[SHFW�IURP�WKLV�HYHQW�PHHWLQJ"

Ɣ :KDW FDQ \RX FRQWULEXWH WR WKLV HYHQW�PHHWLQJ" �,Q WHUPV RI
NQRZOHGJH�H[SHUWLVH� EXW DOVR µJRRG PRRG� PRWLYDWLRQ� RU HYHQ %HOJLDQ
FKRFRODWH��HWF�¶�

Ɣ :KDW�LV�\RXU�SHUVRQDO�PRWLYDWLRQ�WR�SDUWLFLSDWH�LQ�WKLV�SURMHFW"

Ɣ ,I \RX ZRXOG QRW EH KHUH ULJKW QRZ� ZKDW ZRXOG \RX EH GRLQJ EDFN KRPH
DW�WKLV�PRPHQW"

��
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Ɣ :KDW RSHQ TXHVWLRQ ZRXOG \RX OLNH WR JHW DQ DQVZHU IRU GXULQJ WKLV
PHHWLQJ"

Ɣ :KDW VHVVLRQV DUH \RX PRVW ORRNLQJ IRUZDUG WR�DUH PRVW UHOHYDQW WR \RX
DW�WKLV�PHHWLQJ"�:K\"

Ɣ :KLFK RWKHU SURMHFWV KDYH \RX EHHQ ZRUNLQJ RQ�DUH \RX ZRUNLQJ RQ ULJKW
QRZ�WKDW�KDYH�FURVVRYHUV�RU�VLPLODULWLHV�WR�RXU�SURMHFW"

Ɣ :KDW GR \RX WKLQN LV WKH QH[W LPSRUWDQW VWHS ZH KDYH WR WDNH�WKH QH[W
LPSRUWDQW�TXHVWLRQ�ZH�KDYH�WR�DQVZHU�LQ�WKLV�SURMHFW"

$IWHU HDFK TXHVWLRQ� EHIRUH WKH RXWHU FLUFOH URWDWHV DQG WKH QH[W TXHVWLRQ LV
DVNHG� WKH IDFLOLWDWRU FDQ DVN ZKHWKHU VRPHRQH ZDQWV WR VKDUH D IHZ LQWHUHVWLQJ
LQVLJKWV�RU�OHDUQLQJV�IURP�WKHLU�FRQYHUVDWLRQ�

��� ,QFOXVLYH�FRPPXQLFDWLRQ
%HVLGHV WHDPEXLOGLQJ DFWLYLWLHV� DQRWKHU SRLQW WKDW PXVW EH WDNHQ LQWR DFFRXQW LV
WKH HVWDEOLVKPHQW RI LQFOXVLYH FRPPXQLFDWLRQ� 7KH GHILQLWLRQ RI LQFOXVLYH
FRPPXQLFDWLRQ GHSHQGV RQ WKH FRQWH[W WR ZKLFK LW LV UHIHUULQJ� :LWKLQ
LQWHUQDWLRQDO SURMHFWV� LQFOXVLYH FRPPXQLFDWLRQ LV FRQVLGHUHG LQ SURIHVVLRQDO
VHWWLQJV�

,QFOXVLYH FRPPXQLFDWLRQ LV D FRPSOH[ FRPPXQLFDWLRQ VWUDWHJ\� LW LV DQ DSSURDFK
WR VRFLDO LQWHUDFWLRQ DQG LW LV DQ DVSLUDWLRQ DQG UHIOHFWLRQ RI FRUH YDOXHV�
)RUHPRVW� LQFOXVLYH FRPPXQLFDWLRQ LV DQ DSSURDFK WR FRPPXQLFDWLRQ WKDW
HQDEOHV DV PDQ\ SHRSOH DV SRVVLEOH WR EH LQFOXGHG LQ DQ LQWHUDFWLRQ UHJDUGOHVV RI
FKDUDFWHULVWLFV VXFK DV DJH� UDFH� UHOLJLRQ� DELOLW\� HGXFDWLRQ� RU FRPPXQLFDWLRQDO
QHHGV�

,QFOXVLYH FRPPXQLFDWLRQ QHHGV WR EH D WRSLF RQ DOO OHYHOV RI VRFLHW\� ,Q WKH FDVH
RI DQ RUJDQL]DWLRQ� RU D �UHVHDUFK� SURMHFW� LQFOXVLYH FRPPXQLFDWLRQ PXVW EH SXW
LQ IRUFH ZLWKLQ DOO PRGHV RI FRPPXQLFDWLRQ �H�J�� IDFH�WR�IDFH� WHOHSKRQH�
YLUWXDOO\� (�0DLO� HWF��� EHIRUH� GXULQJ DQG DIWHU PHHWLQJV� HVSHFLDOO\ ZLWKLQ LQWHU�
DQG�WUDQVGLVFLSOLQDU\�WHDPV�

1HYHUWKHOHVV� WR IXOO\ XQGHUVWDQG LQFOXVLYH FRPPXQLFDWLRQ� WKH GHILQLWLRQV RI
JHQGHU��GLYHUVLW\��LQWHUVHFWLRQDOLW\��DQG�LQFOXVLRQ�QHHG�WR�EH�FODULILHG�

������'HILQLWLRQV

*HQGHU

��
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7KH GLIIHUHQFH EHWZHHQ VH[ DQG JHQGHU LV QRW HDVLO\ GHILQHG� +RZHYHU� VH[
PRVWO\ GHVFULEHV ELRORJLFDO DWWULEXWLRQV RI WKH ERG\� VXFK DV WKH W\SH RI JHQLWDOLD
DQG UHSURGXFWLYH RUJDQV RQH KDV �&RQQHOO� ����� )DXVWR�6WHUOLQJ� ������ ,W LV
LPSHUDWLYH WR XQGHUVWDQG WKDW WKHUH DUH PRUH WKDQ WZR VH[HV DV WKH VH[ RI D
SHUVRQ LV GHILQHG E\ IDU PRUH WKDQ YLVLEOH DQG LQYLVLEOH VH[ RUJDQV�
FKURPRVRPHV� DQG KRUPRQHV� DQG LQQXPHUDEOH YDULDWLRQV WKDW H[LVW ± PHDQLQJ
WKHUH�DUH�QRW�RQO\�WZR�VH[HV��)DXVWR�6WHUOLQJ��������������

*HQGHU GHVFULEHV WKH VRFLDO DQG FXOWXUDO DVSHFWV DQG SUHVHQWDWLRQV WKDW IHHG
EDFN RQ VH[ �%XWOHU� ����� )DXVWR�6WHUOLQJ� ������ 7KH PHDQLQJ RI JHQGHU
GHSHQGV RQ WKH FXOWXUH� WKH WLPH �LQ KLVWRU\�� DQG WKH JHQHUDO FRQWH[W� :H PRVW
FRPPRQO\ VSHDN DERXW JHQGHU LGHQWLWLHV ZLWKLQ SXEOLF RU VRFLHW\
V GLVFRXUVH
ZKHQ VSHDNLQJ DERXW JHQGHU� 7KHUH DUH PDQ\ GLIIHUHQW JHQGHU LGHQWLWLHV� ZKLFK
DUH EHVW DSSUHKHQGHG RQ D VSHFWUXP DQG QRW DV VHSDUDWH HQWLWLHV ZLWK FOHDU
ERXQGDULHV��/LSV��������

7KH FRPSOH[LW\ RI JHQGHU GHULYHV IURP LWV IOXLGLW\� IOH[LELOLW\ DQG G\QDPLF�
*HQGHU LV QRW VWDWLF DQG IL[HG� ,W LV QRW VRPHWKLQJ WKDW SHRSOH ³KDYH³ RU ³DUH �́
EXW UDWKHU VRPHWKLQJ RQH ³GRHV³ �:HVW 	 =LPPHUPDQ� ������ %HKDYLRUV�
DFWLYLWLHV� WDVNV� UROHV DQG VR RQ DUH VRFLDOO\ RU�DQG GHHPHG DV IHPLQLQH RU
PDVFXOLQH �%XWOHU� ����� /LSV� ������ %\ FRPSO\LQJ RU QRW FRPSO\LQJ ZLWK WKH
HVWDEOLVKHG JHQGHUHG QRUPV RU UHSURGXFLQJ JHQGHUHG EHKDYLRUV ZLWKLQ VRFLDO
LQWHUDFWLRQV DQG VHWWLQJV� LQGLYLGXDOV DUH ³GRLQJ JHQGHU³ �%XWOHU� ����� �����
:HVW�	�=LPPHUPDQ��������

+RZHYHU� WKH JHQGHUHG DWWULEXWLRQV DUH QRW RQO\ OLPLWHG WR UROHV� QRUPV�
EHKDYLRUV� EXW UDWKHU WR LQVWLWXWLRQV� SURFHVVHV� DQG VWUXFWXUHV �'HXWVFK� �����
5LGJHZD\� ����� 5LGJHZD\ 	 &RUUHOO� ������ 7KLQNLQJ DERXW UHVHDUFK� WKLV QRWLRQ
EHFRPHV DSSDUHQW ZKHQ ORRNLQJ DW KRZ VRFLHW\ SHUFHLYHV LQVWLWXWLRQV� SURFHVVHV
DQG VWUXFWXUDO V\VWHPV �H�J�� UHFUXLWPHQW� UHVHDUFK JUDQWV� UHVHDUFK WRSLFV�
VFKRODUVKLSV� SXEOLFDWLRQV� HWF��� ZKR FUHDWHV WKHP� IRU ZKRP WKH\ DUH FUHDWHG�
ZKDW WKHLU SXUSRVH LV� ZKR EHQHILWV IURP WKHP� DQG ILQDOO\� ZKR LV GLVFULPLQDWHG
DJDLQVW EHFDXVH RI WKHP �VHH� %LUG� ����� +RZH�:DOVK 	 7XUQEXOO� ����� +XDQJ
HW DO�� ����� .XUDGXVHQJH�0F/HRG� ����� 0RQURH HW DO�� ����� 6FKDUUyQ�'HO 5tR�
������:LMQHQ�HW�DO���������

'LYHUVLW\

'LYHUVLW\ GHVFULEHV WKH UDQJH RI KXPDQ GLIIHUHQFHV DQG YDULDWLRQV� VXFK DV
JHQGHU� DJH� VH[XDO RULHQWDWLRQ� PHQWDO DQG SK\VLFDO DELOLWLHV� HWKQLFLW\� DQG
UHOLJLRQ EXW DOVR ORFDWLRQ� ODQJXDJH� LQFRPH� HGXFDWLRQ� VRFLR�HFRQRPLF VWDWXV�
DQG PDQ\ PRUH �%HQGO HW DO�� ������ 0DQDJHPHQW RI GLYHUVLW\ DLPV WR SURYLGH
HTXDO RSSRUWXQLWLHV IRU PDUJLQDOL]HG DQG XQGHUUHSUHVHQWHG JURXSV� +RZHYHU� WKH

��
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FRQWH[W DQG VLWXDWLRQ PXVW EH FRQVLGHUHG ZKHQ RQH VFUXWLQL]HV GLYHUVLW\ DV
SRZHU DQG LQHTXDOLW\ UHODWLRQV DQG G\QDPLFV PLJKW VWLOO EH LQ SODFH GHVSLWH WKH
UHLQIRUFHPHQW RI GLYHUVLW\ �)ROG\� ����� .LUWRQ 	 *UHHQH� ����� YDQ (ZLMN�
������

,QWHUVHFWLRQDOLW\

.LPEHUOp &UHQVKDZ FRLQHG WKH WHUP LQWHUVHFWLRQDOLW\ �� \HDUV DJR LQ ����
�&UHQVKDZ� ����� ������ ,QWHUVHFWLRQDOLW\ GHVFULEHV KRZ GLYHUVH FKDUDFWHULVWLFV
LQWHUVHFW ZLWK RQH DQRWKHU� FUHDWLQJ XQLTXH H[SHULHQFHV DQG UHDOLWLHV� 2ULJLQDOO\�
WKH WHUP ZDV DUWLFXODWHG RQ EHKDOI RI EODFN ZRPHQ ZKRVH H[SHULHQFHV DQG
GHPDQGV GLG QRW PDQLIHVW ZLWKLQ WKH IHPLQLVW GLVFRXUVHV �&UHQVKDZ� �����
����� :HOGRQ� ������ +RZHYHU� RYHU WLPH� WKH GHILQLWLRQ RI LQWHUVHFWLRQDOLW\ KDV
ZLGHQHG� ,QWHUVHFWLRQDOLW\ LQFOXGHV DOO SHRSOH ZKR IDFH YXOQHUDELOLWLHV DQG UHIOHFWV
RQ WKH LQWHUVHFWLRQV RI UDFLVP� VH[LVP� FODVVLVP� WUDQVSKRELD� KRPRSKRELD�
DEOHLVP� DJHLVP� HWF�� DQG KLJKOLJKWV WKH XQGHUO\LQJ PHFKDQLVPV DQG WKHLU
LQWHUDFWLRQ�ZLWK�HDFK�RWKHU��&ROOLQV�	�%LOJH��������&RRSHU��������:HOGRQ��������

,QFOXVLRQ

,QFOXVLRQ PHDQV JHQXLQHO\ DSSUHFLDWLQJ DQG IDFLOLWDWLQJ GLYHUVLW\ DQG
DFNQRZOHGJLQJ DQG FRQVLGHULQJ LQWHUVHFWLRQDOLW\� ,QFOXVLRQ FDQ EH GHILQHG DV WKH
GHJUHH WR ZKLFK D SHUVRQ SHUFHLYHV WKDW WKH\ DUH DQ HVWHHPHG PHPEHU RI D
JURXS� 7KLV SHUFHSWLRQ LV HVWDEOLVKHG� DPRQJ RWKHU WKLQJV� E\ FUHDWLQJ DQ
HQYLURQPHQW RI UHVSHFW� FRQQHFWLRQ DQG FRPPXQLW\� ZKHUH DOO SHUVSHFWLYHV DQG
FRQWULEXWLRQV DUH YDOXHG �'REXVFK� ����� 6KRUH HW DO�� ����� :DVVHUPDQ HW DO��
������

,QFOXVLRQ LV QRW VRPHWKLQJ WKDW LV DFKLHYHG DQG REWDLQHG� ,QFOXVLRQ LV D SURFHVV �
VRPHWKLQJ WKDW UHTXLUHV FRQVWDQW ZRUN DQG PDLQWHQDQFH� ,QFOXVLRQ QHHGV
UHIOH[LYLW\� DQG LW FDQ RQO\ EH LQ RXU UHDFK LI HYHU\ SHUVRQ LV ZLOOLQJ WR TXHVWLRQ
WKHLU ELDVHV� UHIOHFW RQ WKHLU LQWHUQDOL]HG GLVFULPLQDWRU\ DVVXPSWLRQV DJDLQVW
GLYHUVH LGHQWLWLHV� DQG VFUXWLQL]H WKH ³ZD\V WKH\ KDYH DOZD\V GRQH WKLQJV �́
TXHVWLRQLQJ SRZHU G\QDPLFV DQG DFNQRZOHGJLQJ WKHLU VLWXDWHGQHVV DQG SULYLOHJHV
�.LUWRQ�	�*UHHQH��������6KRUH�HW�DO���������

������,QFOXVLYH�FRPPXQLFDWLRQ�LQ�PXOWLGLVFLSOLQDU\�WHDPV

:LWKLQ PXOWL�� LQWHU� DQG WUDQVGLVFLSOLQDU\ WHDPV� WKHUH DUH IRXU SULPDU\ SRLQWV WR
EH FRQVLGHUHG ZKHQ LW FRPHV WR WHDPZRUN DQG FRPPXQLFDWLRQ� )LUVW� LW LV
QHFHVVDU\ WR ZRUN FROODERUDWLYHO\ DV D WHDP DQG QRW SDUDOOHO DQG VHSDUDWHG IURP
HDFK RWKHU� $QRWKHU NH\ IDFWRU LV EHLQJ RSHQ WR RWKHU GLVFLSOLQHV DQG WKHLU
FRQWULEXWLRQV ZKLOH DFFHSWLQJ DQG SHUFHLYLQJ WKHP DV HTXDOO\ LPSRUWDQW DV RWKHU
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ILHOGV RI VWXG\� 7KLUG� LW LV HVVHQWLDO WR HVWDEOLVK D FRPPRQ YRFDEXODU\ EHWZHHQ
WKH SURMHFW PHPEHUV� 7KH SHRSOH LQYROYHG LQ WKH SURMHFW VKRXOG WUDQVODWH DQG
H[SODLQ GLVFLSOLQH�VSHFLILF WHUPV IRU RWKHUV DV WKH\ PD\ QRW XQGHUVWDQG WKH
WHFKQLFDO�VFLHQWLILF WHUPLQRORJLHV IRUHLJQ WR WKHLU ILHOG RI H[SHUWLVH� ,Q WKH VDPH
GLUHFWLRQ� FOHDU DQG H[SOLFLW FRPPXQLFDWLRQ FRQFHUQLQJ ZKDW LV PHDQW RU QHHGHG
ZLWKRXW DVVXPSWLRQV RU LPSOLFLW LQGLFDWLRQV LV WKH ODVW SRLQW WKDW PXVW EH
REVHUYHG�

*HQGHU�VHQVLWLYH�DQG�LQFOXVLYH�PHHWLQJV

%HIRUH� GXULQJ DQG DIWHU PHHWLQJV� WKHUH DUH VHYHUDO DVSHFWV WR FRQVLGHU WR PDNH
WKHP PRUH JHQGHU�VHQVLWLYH DQG LQFOXVLYH� )RU WKH ILUVW WZR VLWXDWLRQV� WKHUH DUH
VSHFLILF�TXHVWLRQV�WKDW�QHHG�WR�EH�DVNHG�DQG�UHIOHFWHG�RQ�

Ɣ :KR�LV�SDUWLFLSDWLQJ�LQ�ZKLFK�UROH"

Ɣ :KR�LV�LQFOXGHG�LQ�WKH�DJHQGD��DQG�ZKR�LV�H[FOXGHG�RU�UHQGHUHG�LQYLVLEOH"

Ɣ +RZ�LV�JHQGHU�GLVWULEXWHG�WKURXJKRXW�WKH�DJHQGD"

Ɣ :KR�LV�PRGHUDWLQJ"�:KR�LV�VSHDNLQJ�RQ�ZKLFK�LVVXHV"

Ɣ :KR LV DVNHG WR RUJDQL]H WKH EUHDNV" :KR LV DVNHG WR JHW FRIIHH RU
VQDFNV"

Ɣ :KDW�LV�WKH�JHQHUDO�IUDPHZRUN�RI�WKH�PHHWLQJ"

Ɣ :KHQ GRHV LW VWDUW" +RZ ORQJ GRHV LW WDNH" ,V LW DFFHVVLEOH IRU SHRSOH ZLWK
FKLOGUHQ��QHXURGLYHUJHQW�IHDWXUHV��KHDOWK�LVVXHV��RU�RWKHU�UHVSRQVLELOLWLHV"

Ɣ ,V�WKH�ORFDWLRQ�DFFHVVLEOH�IRU�SHRSOH�ZLWK�GLVDELOLWLHV�RU�KHDOWK�LVVXHV"

7DNLQJ WKH WLPH WR SURSHUO\ DQVZHU DQG UHIOHFW RQ WKHVH TXHVWLRQV RSHQV WKH
SRVVLELOLW\ RI LOOXPLQDWLQJ JHQGHUHG SRZHU G\QDPLFV DQG XQHTXDO JHQGHU
GLVWULEXWLRQV EHIRUH WKH PHHWLQJ VWDUWV� 7KLV IDFLOLWDWHV WKH FKDQFH RI DGDSWLQJ WR
D PRUH JHQGHU�VHQVLWLYH DQG LQFOXVLYH VHWWLQJ RU GHYLVLQJ VROXWLRQV DQG PHDVXUHV
WR�SURYLGH�FRPIRUW�IRU�VSHFLILF�JURXSV�ZKR�PLJKW�IDFH�GLVDGYDQWDJHV�

'XULQJ WKH PHHWLQJV� QXPHURXV WHFKQLTXHV� DSSURDFKHV� DQG PHDVXUHV FDQ EH
WDNHQ WR HQVXUH D PRUH LQFOXVLYH DQG JHQGHU�VHQVLWLYH VHWWLQJ DQG HQYLURQPHQW�
7KH�JLYHQ�H[DPSOHV�GR�QRW�UHSUHVHQW�DQ�H[KDXVWLYH�OLVW�

Ɣ ,QWURGXFWLRQV DQG FKHFN�LQV DUH YLWDO DV WKH\ DOORZ HYHU\RQH WR VSHDN DW
WKH EHJLQQLQJ RI WKH PHHWLQJ� ZKLFK SRVVLEO\ SUHYHQWV LQKLELWLRQV IURP
VSHDNLQJ�GXULQJ�WKH�UHVW�RI�WKH�PHHWLQJ�

Ɣ 7KH HVWDEOLVKPHQW RI FRPPXQLFDWLRQ UXOHV PD\ SUHYHQW GLIILFXOWLHV DQG
FKDOOHQJHV� EXW PRVW LPSRUWDQWO\� WKH\ RIIHU WKH IUDPHZRUN WR DGGUHVV DQG
UHIOHFW�RQ�WKHP�
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Ɣ $ PLQGIXO PRGHUDWLRQ LQFOXGHV DWWHQWLRQ WR VSHDNLQJ WLPH� UDLVHG KDQGV�
DQG WKH DFWLYH LQFOXVLRQ RI SDUWLFLSDQWV ZKLOH UHVSHFWLQJ SHRSOH¶V
ERXQGDULHV DQG WKH IDFW WKDW QRW HYHU\RQH ZDQWV WR EH SODFHG LQ WKH
VSRWOLJKW�

Ɣ 0RVW PHHWLQJV IROORZ WKH SULQFLSOH RI ³RSHQ GLVFXVVLRQ �́ 7KLV RIWHQ UHVXOWV
LQ VLWXDWLRQV ZKHUH RQO\ D IHZ SHRSOH VSHDN� SULPDULO\ WKRVH LQ SRZHU� 7R
HQFRXUDJH EDODQFHG SDUWLFLSDWLRQ DQG SURYLGH WKH FKDQFH IRU WKRVH ZKR
ZLVK WR H[SUHVV WKHLU YLHZSRLQWV� YDULRXV LQFOXVLYH PHWKRGV FRXOG EH
HPSOR\HG� )RU LQVWDQFH� WKH ;�PLQXWH�V��VWDWHPHQWV PHWKRG VXJJHVWV
WKDW HYHU\RQH KDV DERXW ; PLQXWH�V� WR YRLFH WKHLU WKRXJKWV DQG LGHDV�
7KH GXUDWLRQ RI VWDWHPHQWV �YDOXH RI ;� PLJKW YDU\ LQ VHWWLQJV ZKHUH D
GLYHUVH UDQJH RI VSHHFK IOXHQF\ H[LVWV RU WKH SURMHFW¶V RIILFLDO ODQJXDJH LV
QRW WKH QDWLYH ODQJXDJH RI WKH SDUWLFLSDQWV� $QRWKHU H[DPSOH LV WKH VLOHQW
ZRUN PHWKRG ZKLFK UHTXLUHV WKH SDUWLFLSDQWV WR ZULWH WKHLU LGHDV RQ
SRVW�LWV� SODFLQJ WKHP RQ D ERDUG� ,W LV QRWHZRUWK\ WKDW LQFOXVLYH
FRPPXQLFDWLRQ FRXOG GLIIHU IURP RQH FRQWH[W WR DQRWKHU� 7KH XWLOL]DWLRQ RI
HDFK PHWKRG QHHGV D SUH�DVVHVVPHQW RI ZKHWKHU WKH VHOHFWHG LQFOXVLYH
FRPPXQLFDWLRQ VW\OH PDWFKHV WKH QHHGV� SUHIHUHQFHV DQG G\QDPLFV RI WKH
JURXS�

Ɣ :KLOH WDNLQJ PLQXWHV LV D FUXFLDO WDVN� LW LV RIWHQ FRQVLGHUHG WKH ZRUN RI
WKRVH ZKR DUH QRW VLJQLILFDQW FRQWULEXWRUV WR WKH FRQWHQW RI WKH PHHWLQJ� ,I
WKLV WDVN EHFRPHV D FROOHFWLYH HQGHDYRU IRU HDFK VHVVLRQ RU LV GHOHJDWHG WR
HYHU\RQH DW VRPH SRLQW� LW EOXUV WKH KLHUDUFKLHV DQG HVWDEOLVKHV DQ HTXDO
HQYLURQPHQW�

Ɣ 6RPHWLPHV SDUWLFLSDQWV PLJKW OHDYH D PHHWLQJ IHHOLQJ FRQIXVHG RU
GRXEWIXO� 6XPPDUL]LQJ WKH RXWFRPH RI WKH GLVFXVVLRQV DQG OLVWLQJ WKH
PRVW LPSRUWDQW SRLQWV DQG WDVNV DW WKH HQG RI HDFK PHHWLQJ LV DQ
H[FHOOHQW�VROXWLRQ�WR�WKLV�SUREOHP�

Ɣ 2SHQLQJ D VSDFH ZKHUH SDUWLFLSDQWV FDQ YRLFH FRQFHUQV� IHHGEDFN� DQG
ZLVKHV DIWHU WKH PDLQ DJHQGD SRLQWV PD\ JLYH SHRSOH ZKR FRXOG QRW IXOO\
SDUWLFLSDWH�EHIRUH�WKH�RSSRUWXQLW\�WR�GR�VR�QRZ�

$IWHU�PHHWLQJV��WKHUH�DUH�IRXU�VSHFLILF�SRLQWV�WR�FRQVLGHU�

Ɣ 2IIHU SDUWLFLSDQWV WKH RSSRUWXQLW\ WR JLYH �DQRQ\PRXV� IHHGEDFN� 7KLV
PD\ EH D YDOXDEOH VRXUFH RI TXDOLW\ PDQDJHPHQW IRU WKH PHHWLQJ
RUJDQL]HUV�DQG�FRQWULEXWHV�WR�D�PRUH�LQFOXVLYH�HQYLURQPHQW�

Ɣ 2IIHU SDUWLFLSDQWV WKH RSSRUWXQLW\ WR DGG LQSXW WR WKH PLQXWHV�SURWRFRO LI
WKHLU LGHDV ZHUH QRW KHDUG GXULQJ WKH PHHWLQJ� 'RLQJ VR JLYHV WKHP WKH
SRVVLELOLW\ WR DGG DQG FRQWULEXWH WR WKH GLVFXVVLRQV LQ FDVH WKH\ KDYH QRW
IHOW�FRPIRUWDEOH�GRLQJ�VR�GXULQJ�WKH�PHHWLQJ�
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Ɣ 6FUXWLQL]H�WKH�SDQHO�IURP�D�JHQGHU�DQG�LQFOXVLYLW\�SHUVSHFWLYH�

Ɣ ,QWHJUDWH WKHVH LQVLJKWV LQWR WKH SODQQLQJ RI WKH QH[W PHHWLQJV WR PDNH
WKHP�PRUH�LQFOXVLYH�

$�SUHVHQWDWLRQ�RQ�WKH�PHQWLRQHG�WRSLFV�FDQ�EH�IRXQG�LQ�$QQH[���

��� 0RQLWRULQJ�WRROV�RQ�WKH�FRPPXQLFDWLRQDO�OHYHO
7KRVH ZKR PRQLWRU KRZ WHDP PHPEHUV LQWHUDFW ZLWK HDFK RWKHU QHHG D
IUDPHZRUN RQ ZKLFK WKH\ FDQ EDVH WKHLU HYDOXDWLRQV� 7KH WRROV IRU WKLV LQFOXGH
EXW DUH QRW OLPLWHG WR FRPPXQLFDWLRQ DQG WHDPZRUN UXOHV� D WHDP JORVVDU\� DQG
D�TXHVWLRQQDLUH��(DFK�WRRO�LV�IXUWKHU�HODERUDWHG�RQ�LQ�WKH�IROORZLQJ�VXE�VHFWLRQ�

�����/LYLQJ�GRFXPHQWV

7KH FRPPXQLFDWLRQ DQG WHDPZRUN UXOHV DQG WKH WHDP JORVVDU\ DUH ³/LYLQJ
'RFXPHQWV �́ PHDQLQJ WKDW WKHLU FRQWHQW LV QRW SHUPDQHQWO\ IL[HG EXW XQGHU
FRQVWDQW HYDOXDWLRQ� 7HDP PHPEHUV FRQWLQXRXVO\ FRPPHQW� UHYLHZ DQG HGLW WKH
GRFXPHQWV�EDVHG�RQ�WKHLU�H[SHULHQFHV�LQ�WKH�SURMHFW�

��������&RPPXQLFDWLRQ�DQG�WHDPZRUN�UXOHV

(VWDEOLVKLQJ UXOHV DGGUHVVLQJ KRZ WHDP PHPEHUV FRPPXQLFDWH ZLWK HDFK RWKHU
DQG KRZ WKH\ ZRUN WRJHWKHU FDQ SUHYHQW GLVFULPLQDWLRQ� GLIILFXOWLHV DQG
FKDOOHQJHV�DQG�GHGLFDWH�D�VSDFH�WR�UHYLVLWLQJ�DQG�UHIOHFWLQJ�RQ�WKHP�

$V D JXLGHOLQH� WKH IROORZLQJ QLQH FDWHJRULHV VKRXOG EH FRQVLGHUHG ZKHQ
HVWDEOLVKLQJ�WHDPZRUN��FRPPXQLFDWLRQ�DQG�PHHWLQJ�UXOHV�

Ɣ %DVLF�FRPPXQLFDWLRQ�UXOHV

Ɣ %DVLF�WHDPZRUN�UXOHV

Ɣ 5XOHV�IRU�DOO�PHHWLQJV

Ɣ 5XOHV�VSHFLILF�WR�SOHQXP�PHHWLQJV

Ɣ 5XOHV�VSHFLILF�WR�ZRUN�SDFNDJH�VWUHDPV�WRSLF�PHHWLQJV

Ɣ 5XOHV�IRU�LQ�SHUVRQ�PHHWLQJV

Ɣ 5XOHV�IRU�H�PDLO�FRPPXQLFDWLRQ

Ɣ 5XOHV�VSHFLILF�WR�WKH�SURMHFW

Ɣ *HQHUDO�IRUPDOLWLHV

��
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3URFHVV�±�FRPPXQLFDWLRQ�DQG�WHDPZRUN�ZRUNVKRS

7KH SURFHVV RI HVWDEOLVKLQJ WKH FRPPXQLFDWLRQ DQG WHDPZRUN UXOHV VKRXOG
LQFOXGH DOO SURMHFW PHPEHUV� LUUHVSHFWLYH RI WKHLU UROH ZLWKLQ WKH SURMHFW� 5XOHV
HVWDEOLVKHG E\ D VPDOO JURXS DQG LPSRVHG RQ WKH UHVW RI WKH WHDP PHPEHUV DUH
OLNHO\ WR EH UHMHFWHG RU QRW IROORZHG� 7KXV� RUJDQL]LQJ D ZRUNVKRS GHGLFDWHG WR
VHWWLQJ XS FRPPXQLFDWLRQ DQG WHDPZRUN UXOHV DV D WHDP VKRXOG EH DQ HVVHQWLDO
SDUW�RI�WKH�SURMHFW¶V�NLFN�RII�HYHQW�

%HIRUH WKLV ZRUNVKRS� DOO SDUWLFLSDQWV PXVW UHFHLYH WKH UHOHYDQW LQIRUPDWLRQ
QHHGHG WR XQGHUVWDQG WKH ZRUNVKRS
V WDVN� 7KHUHIRUH� WKH LQSXW RQ JHQGHU�
GLYHUVLW\ DQG LQFOXVLYH FRPPXQLFDWLRQ VKRXOG SUHFHGH WKLV ZRUNVKRS DV ZHOO DV
WKH�ILUVW�WHDPEXLOGLQJ�DFWLYLW\�

$W WKH ZRUNVKRS� DOO SDUWLFLSDQWV VSOLW LQWR VPDOO JURXSV RI DERXW � WR � SHRSOH
ZKLOH WU\LQJ WR PDNH WKH JURXSV DV GLYHUVH DV SRVVLEOH� HVSHFLDOO\ LQ WHUPV RI
JHQGHU� DJH� GLVFLSOLQH� DQG WKHLU UROH ZLWKLQ WKH SURMHFW� $QVZHULQJ WKH TXHVWLRQ
³:KLFK UXOHV RI FRPPXQLFDWLRQ DQG WHDPZRUN VKRXOG ZH IROORZ ZLWKLQ WKLV
SURMHFW" �́ WKH JURXSV EUDLQVWRUP DQG ZULWH GRZQ WKHLU LGHDV RQ SRVW�LWV IRU DERXW
�� PLQXWHV� 7KH PHPEHUV VKRXOG EH HQFRXUDJHG WR VKDUH WKHLU SDVW H[SHULHQFHV
ZRUNLQJ ZLWKLQ �PXOWLGLVFLSOLQDU\� WHDPV DQG WKHLU IHHOLQJV DERXW WKLV SURMHFW
WHDP� $GGLWLRQDOO\� WKH\ VKRXOG XVH WKH LQSXW VHQW WR WKHP SULRU WR WKH PHHWLQJ
WR�LQIRUP�WKHLU�LGHDV�DQG�VXJJHVWLRQV�IRU�FRPPXQLFDWLRQ�DQG�WHDPZRUN�UXOHV�

2QFH WKH �� PLQXWHV DUH RYHU� HDFK JURXS SUHVHQWV WKHLU LGHDV DQG WKH UXOHV
WKH\ GLVFXVVHG� 7KLV WDVN FDQ EH GRQH FROOHFWLYHO\ E\ WKH ZKROH JURXS RU D
YROXQWHHU UHSUHVHQWDWLYH IURP HDFK JURXS� 7KH SHRSOH PRGHUDWLQJ VKRXOG FOXVWHU
WKH�VXJJHVWHG�UXOHV�RQ�D�ERDUG�EDVHG�RQ�WKH�QLQH�FDWHJRULHV�LQGLFDWHG�DERYH�

$IWHU DOO WKH UXOHV DUH SUHVHQWHG DQG FOXVWHUHG� WKH ERDUG VKRXOG EH
SKRWRJUDSKHG WR EH VXEVHTXHQWO\ GRFXPHQWHG RQ WKH VKDUHG GLJLWDO
SODWIRUP�FORXG VXFK DV *RRJOH 'ULYH GRFXPHQW RU 'URSER[� $OO WHDP PHPEHUV�
LQGHSHQGHQW RI WKHLU UROH ZLWKLQ WKH SURMHFW� PXVW UHFHLYH DFFHVV WR WKLV
GRFXPHQW DQG EH DEOH WR ZULWH FRPPHQWV� 2QH RU PRUH SHRSOH VKRXOG WDNH
UHVSRQVLELOLW\ IRU LPSOHPHQWLQJ WKH IHHGEDFN DQG�RU LGHDV REWDLQHG WKURXJK WKH
FRPPHQW�IXQFWLRQ�LI�QR�RQH�HOVH�REMHFWV�

7KH FRPPXQLFDWLRQ DQG WHDPZRUN UXOHV VKRXOG EH UHYLVLWHG RQ D UHJXODU EDVLV LI
WKHUH DUH LVVXHV VXFK DV ODFN RI SDUWLFLSDWLRQ LQ WKH GRFXPHQW� GLVFRYHULQJ
FRQWUDGLFWRU\ UHFRPPHQGDWLRQV� RU REMHFWLRQV WR QHZ VXJJHVWLRQV� $GGLWLRQDOO\�
EHIRUH HDFK PHHWLQJ� D SHUVRQ VKRXOG EH QRPLQDWHG WR PRQLWRU WKH
LPSOHPHQWDWLRQ�RI�WKH�UXOHV�
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7KH FRPPXQLFDWLRQ DQG WHDPZRUN UXOHV HVWDEOLVKHG ZLWKLQ WKH /2&$/,6('
SURMHFW�FDQ�EH�IRXQG�LQ�$QQH[���DV�DQ�H[DPSOH�

��������7HDP�JORVVDU\

:RUNLQJ ZLWKLQ PXOWLGLVFLSOLQDU\ WHDPV QRW RQO\ PHDQV WKDW SHRSOH IURP GLIIHUHQW
HGXFDWLRQDO EDFNJURXQGV FROODERUDWH ZLWK HDFK RWKHU EXW DOVR VLJQLILHV WKDW WKH\
SUREDEO\ XVH GLIIHUHQW YRFDEXODU\ WKDW LV VSHFLILF WR WKHLU GLVFLSOLQH DQG OLNHO\ QRW
NQRZQ WR HYHU\ PHPEHU� 7KHUHIRUH� LW LV QHFHVVDU\ WR WUDQVODWH DQG H[SODLQ
GLVFLSOLQH�VSHFLILF YRFDEXODU\ DQG WHUPLQRORJ\ WKDW PD\ EH IRUHLJQ WR VRPH WHDP
PHPEHUV�

7KH VR�FDOOHG WHDP JORVVDU\ FDQ EH LQ WKH IRUPDW RI D WDEOH� 7KH WDEOH VKRXOG EH
ILOOHG RXW E\ DOO WKH PHPEHUV DQG WKHQ GLVWULEXWHG EHWZHHQ DQG DFFHVVHG E\
HYHU\RQH��$�VXJJHVWHG�VWUXFWXUH�IRU�WKH�WHDP�JORVVDU\�LV�GHPRQVWUDWHG�EHORZ�

7DEOH����7HDP�JORVVDU\�H[DPSOH

9RFDEXODU\ 'HILQLWLRQ $GGLWLRQDO
H[SODQDWLRQ

:RUN
SDFNDJH�
WRSLFV

7KH
WHUP�FRQFHSW�SKHQRPHQR
Q�HWF��WKDW�QHHGV�WR�EH
GHILQHG�DQG�H[SODLQHG

$Q�RIILFLDO
GHILQLWLRQ�LI
SRVVLEOH

$Q\�DGGLWLRQDO
LQIRUPDWLRQ
WKDW�PD\�EH

QHHGHG�WR�IXOO\
XQGHUVWDQG�WKH

WHUP�RU
FRQFHSW�

7KLV�FROXPQ
RIIHUV�WKH

RSSRUWXQLW\�WR
LQGLFDWH�WKH
WRSLF�RU�ZRUN
SDFNDJH�IRU
ZKLFK�WKLV
WHUP�LV

VSHFLILFDOO\
UHOHYDQW�

7KH WHDP JORVVDU\ HVWDEOLVKHG ZLWKLQ WKH /2&$/,6(' SURMHFW FDQ EH IRXQG LQ
$QQH[���DV�DQ�H[DPSOH�
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�����4XHVWLRQQDLUH

7KH ODVW PRQLWRULQJ WRRO RQ WKH FRPPXQLFDWLRQDO OHYHO LV WKH TXHVWLRQQDLUH� (DFK
WHDP PHPEHU ZLOO SDUWLFLSDWH LQ D TXHVWLRQQDLUH HYHU\ VL[ PRQWKV� DQVZHULQJ
TXHVWLRQV FRQFHUQLQJ WKHLU H[SHULHQFHV ZLWK WKH LQWHUQDWLRQDO FRPPXQLFDWLRQ DQG
WHDPZRUN ZLWKLQ WKH SURMHFW� WKH LQIRUPDWLRQ WKH\ KDYH UHFHLYHG DQG WKHLU
SRWHQWLDO LPSURYHPHQWV� 7KLV TXHVWLRQQDLUH VKRXOG LQFOXGH TXHVWLRQV VXFK DV WKH
IROORZLQJ�

:RUN�HQYLURQPHQW

Ɣ +RZ VDWLVILHG DUH \RX ZLWK WKH WHDPZRUN VR IDU�GXULQJ WKH ODVW VL[
PRQWKV"�:K\"

Ɣ +RZ�LQFOXVLYH�GR�\RX�ILQG�WKLV�ZRUN�HQYLURQPHQW"�:K\�GR�\RX�WKLQN�VR"

Ɣ +DYH�\RX�IHOW�GLVFULPLQDWHG�DJDLQVW�WKURXJKRXW�WKLV�SURMHFW"�,I�\HV�

ż +RZ"

ż 'LG \RX UHSRUW RU WDON DERXW WKH LQFLGHQW�V� ZLWK WKH SHUVRQ�V� RU
RWKHU�WHDP�SURMHFW�PHPEHUV"

Ŷ ,I�QRW��ZKDW�ZDV�\RXU�UHDVRQ"

Ŷ ,I�\HV��KRZ�GLG�WKH�VLWXDWLRQ�GHYHORS"

Ɣ 'R \RX VHH DQ\ EDUULHUV SUHYHQWLQJ WKLV ZRUN HQYLURQPHQW IURP EHLQJ
LQFOXVLYH�DQG�IUHH�RI�GLVFULPLQDWLRQ"�,I�\HV��ZKDW�DUH�WKRVH�EDUULHUV"

,PSURYHPHQWV

Ɣ :KDW�VXJJHVWLRQV�GR�\RX�KDYH�WR�LPSURYH�WKH�FRPPXQLFDWLRQ�VWUXFWXUH"

Ɣ :KDW UHFRPPHQGDWLRQV GR \RX KDYH WR PDNH WKLV ZRUN HQYLURQPHQW PRUH
LQFOXVLYH"

,QIRUPDWLRQ

Ɣ +RZ KDV WKLV SURMHFW LQIRUPHG \RX DERXW JHQGHU� GLYHUVLW\� DQG LQFOXVLYH
FRPPXQLFDWLRQ�VR�IDU"�+DYH�\RX�OHDUQHG�VRPHWKLQJ�QHZ"

Ɣ 'R�\RX�VWLOO�UHPHPEHU�WKH�FRPPXQLFDWLRQ�DQG�WHDPZRUN�UXOHV"

Ɣ +DYH \RX LPSOHPHQWHG WKH LQIRUPDWLRQ RQ JHQGHU DQG GLYHUVLW\ LQ \RXU
UHVHDUFK"�,I�QRW��ZK\"

7KH JRDO RI WKLV TXHVWLRQQDLUH LV WR HYDOXDWH ZKHWKHU WHDP PHPEHUV IHHO
FRPIRUWDEOH LQ WKHLU ZRUN HQYLURQPHQW� KRZ WR LPSURYH LW DQG LI WKH\ KDYH DOO WKH
LQIRUPDWLRQ WKH\ QHHG� 7KLV TXHVWLRQQDLUH ZLOO WDNH SODFH HYHU\ VL[ PRQWKV�
ZKLFK DOORZV IRU DVVHVVPHQW RI WKH LPSOHPHQWHG PHDVXUH� WKH FKDQJHV DQG QHZ
VXJJHVWLRQV�DQG�FRPSDULVRQ�
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� 5HVHDUFK�OHYHO�±�ZLWKLQ�WKH�SURMHFW
6LPLODU WR FRPPXQLFDWLRQ DQG WHDPZRUN UXOHV� JHQGHU PDLQVWUHDPLQJ DQG
GLYHUVLW\ WRROV DQG PHDVXUHV RQ WKH UHVHDUFK OHYHO PXVW EH GHYLVHG DQG
LPSOHPHQWHG ZLWK WKH LQYROYHPHQW RI DOO WHDP PHPEHUV� 2QFH HYHU\RQH LV D SDUW
RI WKH GHYHORSPHQW SURFHVV� WKH PRVW VXLWDEOH DSSURDFKHV DQG PHDVXUHV ZLOO EH
HVWDEOLVKHG� HQVXULQJ D IDYRUDEOH RXWFRPH� %XLOGLQJ XS WKH IXQGDPHQWDO
NQRZOHGJH FRQFHUQLQJ JHQGHU PDLQVWUHDPLQJ ZLWKLQ WKHLU UHVHDUFK IRFXV�
UHVHDUFKHUV FRQWULEXWH FRQVWUXFWLYHO\ WR WKH GHYHORSPHQW RI WKH PHDVXUHV� $V D
JXLGH� D JHQGHU DQG GLYHUVLW\ PRQLWRULQJ IUDPHZRUN KDV EHHQ GHYHORSHG DQG
GHVFULEHG�EHORZ�

����*HQGHU�DQG�GLYHUVLW\�NLFN�RII�ZRUNVKRS
7KH SURSRVHG JHQGHU DQG GLYHUVLW\ PRQLWRULQJ IUDPHZRUN ILUVW HQWDLOV D ³*HQGHU
DQG GLYHUVLW\ NLFN�RII ZRUNVKRS �́ 7KLV ZRUNVKRS ODVWV DERXW WZR KRXUV� DQG DOO
WHDP PHPEHUV DUH LQYLWHG WR DWWHQG ± DW OHDVW WZR WR WKUHH SHRSOH SHU ZRUN
SDFNDJH VKRXOG SDUWLFLSDWH� 7KH ZRUNVKRS LV VSOLW LQWR WZR PDLQ SDUWV� WKH
LQSXW�LQVLJKWV�DQG�WKH�RXWSXW�ZRUN�SDFNDJH�

7KH LQSXW�LQVLJKW SDUW RI WKH ZRUNVKRS SURYLGHV DOO WKH UHOHYDQW LQIRUPDWLRQ RQ
JHQGHU PDLQVWUHDPLQJ ZLWKLQ WKH UHVSHFWLYH UHVHDUFK ILHOG� 7KLV LQFOXGHV
WKHRUHWLFDO LQIRUPDWLRQ RQ JHQGHU� LQWHUVHFWLRQDOLW\� DQG GLYHUVLW\ ZLWK D IRFXV RQ
UHVHDUFK �FRPSDUHG WR FRPPXQLFDWLRQ� DQG LQIRUPDWLRQ RQ WRROV DQG PHWKRGV
IRU GHYHORSLQJ D JHQGHU�VHQVLWLYH DQG GLYHUVH UHVHDUFK GHVLJQ� 5HVHDUFK LV QRW
REMHFWLYH� 7KH UHVHDUFK RXWFRPH� SURFHVVHV� IRFXV� DQG K\SRWKHVLV DOO UHIOHFW WKH
UHVHDUFKHU
V LGHDV� YDOXHV� DQG SHUFHSWLRQV WR VRPH GHJUHH� )RU LQVWDQFH�
FRQVLGHULQJ FHUWDLQ LQFOXVLYH YDULDEOHV DQG LQGLFDWRUV ZLWKLQ UHVHDUFK GHSHQGV RQ
ZKDW UHVHDUFKHUV GHHP YDOXDEOH RU KRZ VHQVLWL]HG WKH\ DUH WR JHQGHUHG
FRQVHTXHQFHV DQG LPSOLFDWLRQV� $V JHQGHU ZLWKLQ UHVHDUFK �GHVLJQ� LV DQ
H[WHQVLYH WRSLF� LW LV FUXFLDO WKDW WKH ZRUNVKRS
V FRQWHQW� DV ZHOO DV WKH
JXLGHOLQHV��WRROV��DQG�PHWKRGV�SUHVHQWHG�DUH�WDLORUHG�WR�WKH�UHVHDUFK�WRSLF�

7KH RXWSXW�ZRUN SDFNDJH VHFWLRQ RI WKH ZRUNVKRS HYROYHV DURXQG UHIOHFWLQJ RQ
WKH FXUUHQW OHYHO RI JHQGHU�VHQVLWLYLW\ DQG GLYHUVLW\ ZLWKLQ ZRUN SDFNDJHV�
GHYHORSLQJ FRQFUHWH JXLGHOLQHV DQG PHDVXUHV WR LPSURYH LW DQG EUDLQVWRUPLQJ
ZD\V LQ ZKLFK WKH JHQGHU WHDP FDQ VXSSRUW DQG PRQLWRU WKH ZRUN SDFNDJHV
WKURXJKRXW WKH SURMHFW� 7R GR VR� SDUWLFLSDQWV ZLOO ZRUN LQ VPDOO JURXSV ZLWKLQ
WKHLU�ZRUN�SDFNDJHV�WR�IXOILOO�WKH�IROORZLQJ�WDVNV�

��
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7DVN $� :RUN WRJHWKHU ZLWKLQ \RXU ZRUN SDFNDJH WHDP DQG ZULWH GRZQ QRWHV
DQG WKRXJKWV RQ ZK\ \RXU UHVHDUFK LV LQFOXVLYH DQG JHQGHU�VHQVLWLYH DQG KRZ LW
FRXOG�LPSURYH��7U\�WR�DQVZHU�WKH�IROORZLQJ�TXHVWLRQV�ZLWKLQ�WKH�SURFHVV�

Ɣ +RZ�KDYH�\RX�FRQVLGHUHG�JHQGHU�DQG�GLYHUVLW\�LQ�\RXU�UHVHDUFK�VR�IDU"

Ɣ :KLFK JHQGHU DQG GLYHUVLW\ DVSHFWV ZHUH QRW FRQVLGHUHG DQG ZK\" &RXOG
WKH\�EH�LQWHJUDWHG"

Ɣ :KR ZLOO EH DIIHFWHG E\ \RXU UHVHDUFK" +RZ ZLOO WKH\ EH DIIHFWHG" :KR ZLOO
EH GLVDGYDQWDJHG" :KR ZLOO EHQHILW" :KR LV LQYLVLEOH LQ \RXU UHVHDUFK" :LOO
SHRSOHV¶ OLYHV EH DIIHFWHG GLIIHUHQWO\ GHSHQGLQJ RQ VSHFLILF SHUVRQDO
FULWHULD �JHQGHU� DJH� VRFLR�HFRQRPLF VWDWXV� HGXFDWLRQ� KHULWDJH�
VH[XDOLW\��ORFDWLRQ��HWF��"

Ɣ +RZ ZRXOG \RX GHILQH YXOQHUDELOLW\ ZLWK UHJDUG WR \RXU UHVHDUFK" :KLFK
YXOQHUDEOH JURXSV DUH LQYROYHG LQ \RXU ZRUN" :KLFK YXOQHUDEOH JURXSV ZLOO
EH LQIOXHQFHG E\ \RXU UHVHDUFK DQG KRZ" :KLFK PHWKRGV�DSSURDFKHV KDYH
\RX WDNHQ�ZLOO \RX WDNH LQ RUGHU WR LQFOXGH WKHLU YRLFHV�FRPSHQVDWH WKHP
IRU WKHLU FRQWULEXWLRQV�UHGXFH WKH SRWHQWLDO GLVDGYDQWDJHV WKDW WKH\ PLJKW
IDFH"

Ɣ +RZ FDQ \RXU UHVHDUFK GHVLJQ EHFRPH PRUH JHQGHU�VHQVLWLYH DQG
LQFOXVLYH"�:KLFK�PHDVXUHV�FDQ�EH�LPSOHPHQWHG�WR�DFKLHYH�WKLV�JRDO"

7DVN %� &RQVLGHULQJ WKH PHDVXUHV \RX KDYH GHYHORSHG WR PDNH \RXU UHVHDUFK
�GHVLJQ� PRUH JHQGHU�VHQVLWLYH DQG LQFOXVLYH ZKLOH DQVZHULQJ WKH IROORZLQJ
TXHVWLRQV�

Ɣ +RZ FDQ WKH JHQGHU PRQLWRULQJ WHDP VXSSRUW \RX ZLWK LPSOHPHQWLQJ
WKRVH PHDVXUHV" �H�J�� UHFHLYLQJ PRUH LQIRUPDWLRQ� KDYLQJ PRUH
PHHWLQJV��HWF��

Ɣ +RZ FRXOG WKH JHQGHU WHDP PRQLWRU WKH LPSOHPHQWDWLRQ DQG UHDOL]DWLRQ RI
WKH�JHQGHU�DQG�GLYHUVLW\�JXLGHOLQHV�DQG�PHDVXUHV"

6XEVHTXHQWO\� DOO JURXSV�ZRUN SDFNDJHV FRPH EDFN WRJHWKHU DQG SUHVHQW WKH
RXWFRPH RI WKHLU ZRUN VHVVLRQ WR WKHLU WHDP PHPEHUV IURP RWKHU ZRUN SDFNDJHV�
7KH GHOLYHUHG RXWFRPH ZLOO EH FOXVWHUHG LQWR ZRUN SDFNDJH�VSHFLILF DQG JHQHUDO
JXLGHOLQHV IRU DOO SDFNDJHV� 7KH JRDO RI WKH RXWSXW SDUW RI WKH ZRUNVKRS LV WR
GHYHORS JHQHUDO JHQGHU DQG GLYHUVLW\ JXLGHOLQHV IRU HDFK ZRUN SDFNDJH DQG
HQFRXUDJH UHVHDUFKHUV WR FRPPLW WR WKHP DQG EH KHOG DFFRXQWDEOH IRU
LPSOHPHQWLQJ�WKHP�

,I WLPH DOORZV LW� WKLV ZRUNVKRS IRUPDW FDQ EH UHSHDWHG VHYHUDO WLPHV RYHU WKH
SURMHFW
V WLPH VSDQ� ,Q WKDW FDVH� D UHIOHFWLRQ SDUW VKRXOG DOVR EH DGGHG WR WKH

��
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DJHQGD� IRFXVLQJ RQ ZKDW WKH UHVHDUFKHUV KDYH FRPPLWWHG WR LQ WKH SDVW
PRQWKV��ZKDW�KDV�KDSSHQHG�VLQFH�WKHQ��DQG�KRZ�WKH\�FDQ�LPSURYH�LQ�WKH�IXWXUH�

��� *HQGHU FRQVXOWLQJ DQG JHQGHU DQG GLYHUVLW\
UHSRUWLQJ
7KH VHFRQG LWHP RI WKH JHQGHU DQG GLYHUVLW\ PRQLWRULQJ IUDPHZRUN LV FRQFHUQHG
ZLWK ³*HQGHU FRQVXOWLQJ DQG JHQGHU DQG GLYHUVLW\ UHSRUWLQJ �́ 7KH RXWFRPH RI
WDVN % �VHH WKH *HQGHU DQG GLYHUVLW\ NLFN�RII ZRUNVKRS� ZLOO EH SXW LQWR D
FRKHVLYH JHQGHU FRQVXOWLQJ IUDPHZRUN� DSSOLFDEOH IRU DOO ZRUN SDFNDJHV� WR
JXDUDQWHH�HIILFLHQW�JHQGHU�VXSSRUW�WKURXJKRXW�WKH�ZKROH�SURMHFW�

(YHU\ WKUHH PRQWKV� JHQGHU VKRXOG EH SXW RQ WKH DJHQGD RI WKH URXWLQH SURMHFW
MRXU IL[HV�PHHWLQJV� 7KLV PHDQV WKDW HYHU\RQH KDV WKH RSSRUWXQLW\ WR GLVFXVV
WKHLU JHQGHU� DQG GLYHUVLW\�UHODWHG LVVXHV DQG TXHVWLRQV� $GGLWLRQDOO\� WKH ZRUN
SDFNDJH XSGDWHV VKRXOG LQFOXGH LQIRUPDWLRQ RQ KRZ WKH UHVHDUFK LV JRLQJ RQ
ZLWK UHVSHFW WR WKH JHQGHU DQG GLYHUVLW\ JXLGHOLQHV� %DVHG RQ WKH ZRUN SDFNDJH
UHSRUWV� WKH JHQGHU DQG GLYHUVLW\ PRQLWRULQJ WHDP FDQ UHDFK RXW WR ZRUN
SDFNDJHV�LI�QHFHVVDU\�

$GGLWLRQDOO\� HYHU\ VL[ PRQWKV� WKHUH DUH VHSDUDWH PHHWLQJV ZLWK HDFK ZRUN
SDFNDJH DQG WKH JHQGHU WHDP� WR GLVFXVV WKHLU UHVHDUFK SURJUHVV IURP D JHQGHU
SHUVSHFWLYH��,I�WKH\�QHHG�DGGLWLRQDO�VXSSRUW��IXUWKHU�DSSRLQWPHQWV�FDQ�EH�PDGH�
/DVWO\� SURMHFW PHPEHUV QHHG WR SURYLGH WKH JHQGHU DQG GLYHUVLW\ H[SHUWV ZLWK
DOO WKH QHFHVVDU\ LQIRUPDWLRQ DQG GRFXPHQWV WR IDFLOLWDWH WKH PRQLWRULQJ RI WKH
SURMHFW�IURP�D�JHQGHU�DQG�GLYHUVLW\�SHUVSHFWLYH�

*HQGHU�DQG�GLYHUVLW\�UHIOHFWLRQ�ZRUNVKRS

$W WKH HQG RI WKH SURMHFW� KROGLQJ D ³*HQGHU DQG GLYHUVLW\ UHIOHFWLRQ ZRUNVKRS´
ZRXOG EH EHQHILFLDO IRU ERWK WKH UHVHDUFKHUV DQG WKHLU IXWXUH UHVHDUFK� 7KLV
ZRUNVKRS ODVWV DERXW RQH KRXU DQG� VDPH DV WKH ³*HQGHU DQG GLYHUVLW\ NLFN�RII
ZRUNVKRS �́ DOO WHDP PHPEHUV DUH LQYLWHG WR DWWHQG ± DW OHDVW WZR WR WKUHH SHRSOH
SHU ZRUN SDFNDJH VKRXOG SDUWLFLSDWH� :LWKLQ WKLV ZRUNVKRS� SDUWLFLSDQWV ZLOO
JDWKHU�LQ�VPDOO�JURXSV�WR�GLVFXVV�WKH�IROORZLQJ�WZR�TXHVWLRQV�

Ɣ :KDW�GLG�,�OHDUQ�LQ�WKLV�SURMHFW�FRQFHUQLQJ�JHQGHU�DQG�GLYHUVLW\"

Ɣ +RZ ZLOO WKLV QHZ NQRZOHGJH DQG H[SHULHQFH LPSDFW P\ XSFRPLQJ
VWXGLHV�UHVHDUFK"

Ɣ +RZ ZLOO , DGGUHVV WKH LQIOXHQFH RI P\ UHVHDUFK RQ GLIIHUHQW JURXSV RI
SHRSOH EDVHG RQ FULWHULD VXFK DV JHQGHU� DJH� VRFLR�HFRQRPLF VWDWXV�
HGXFDWLRQ��KHULWDJH��VH[XDOLW\��ORFDWLRQ��YXOQHUDELOLW\��HWF�"

��
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Ɣ +RZ�FRXOG�WKH�VXSSRUW�IURP�WKH�JHQGHU�WHDP�EH�LPSURYHG�LQ�WKH�IXWXUH"

Ɣ :KLFK�RI�WKH�XVHG�PHWKRGV�GLG�\RX�ILQG�KHOSIXO�WKH�PRVW"�:K\"

Ɣ :KLFK�RI�WKH�XVHG�PHWKRGV�GLG�\RX�ILQG�KHOSIXO�WKH�OHDVW"�:K\"

2QFH DOO JURXSV DUH ILQLVKHG GLVFXVVLQJ WKHVH TXHVWLRQV� DOO SDUWLFLSDQWV FRPH
EDFN DV RQH JURXS DQG VKDUH WKHLU DQVZHUV� 7KH RXWFRPH RI WKLV ZRUNVKRS LV
YDOXDEOH LQIRUPDWLRQ IRU IXWXUH SURMHFWV DQG WKH SURFHVV RI FRQVWDQWO\ LPSURYLQJ
JHQGHU�PDLQVWUHDPLQJ�DQG�GLYHUVLW\�PRQLWRULQJ�

� &RQFOXVLRQV
7KH JXLGHOLQH RQ JHQGHU DQG GLYHUVLW\ PRQLWRULQJ DQG ZLWKLQ PXOWLGLVFLSOLQDU\
WHDPV SURYLGHV D FRPSUHKHQVLYH EOXHSULQW IRU LPSOHPHQWLQJ DQG PRQLWRULQJ
JHQGHU� LQFOXVLYLW\� DQG GLYHUVLW\ ZLWKLQ WKH /2&$/,6(' SURMHFW DQG RWKHU +RUL]RQ
�����+RUL]RQ (XURSH XPEUHOOD UHVHDUFK SURMHFWV DQG EH\RQG� 7KH DLP LV WR
HQVXUH WKDW JHQGHU PDLQVWUHDPLQJ LV QRW D FRPPLWPHQW PDGH RQO\ RQ WKH
UKHWRULFDO OHYHO EXW HIIHFWLYHO\ WKURXJK DOO WKH SURMHFW SDUWLFLSDQWV
 DGPLQLVWUDWLYH�
FRPPXQLFDWLRQ� DQG UHVHDUFK SUDFWLFHV� 7KLV JXLGHOLQH VKRXOG EH XVHG
WKURXJKRXW WKH ZKROH UHVHDUFK SURMHFW� DOORZLQJ IRU WKH LPSOHPHQWDWLRQ RI
JHQGHU PDLQVWUHDPLQJ DQG GLYHUVLW\ PRQLWRULQJ LQ HYHU\ VWHS RI WKH SURFHVV DQG
UHIOHFWLRQ�IHHGEDFN�ORRSV��HVSHFLDOO\�GXULQJ�WKH�FRQVRUWLXP�PHHWLQJV�

� 5HIHUHQFHV
%HQGO��5���%OHLMHQEHUJK��,���+HQWWRQHQ��(���	�0LOOV��$��-��������� 7KH�2[IRUG

KDQGERRN�RI�GLYHUVLW\�LQ�RUJDQL]DWLRQV��2[IRUG�8QLYHUVLW\ 3UHVV�

%LUG��6��5����������8QVHWWOLQJ�8QLYHUVLWLHV¶�,QFRQJUXRXV��*HQGHUHG�%XUHDXFUDWLF

6WUXFWXUHV��$�&DVH�VWXG\�$SSURDFK��81,9(56,7,(6¶�,1&21*58286�

*(1'(5('�%85($8&5$7,&�6758&785(6� *HQGHU��:RUN�	�2UJDQL]DWLRQ�

����������±�����KWWSV���GRL�RUJ���������M����������������������[

%RRWK��&���	�%HQQHWW��&����������*HQGHU�PDLQVWUHDPLQJ�LQ�WKH�(XURSHDQ�8QLRQ�

7RZDUGV�D�QHZ�FRQFHSWLRQ�DQG�SUDFWLFH�RI�HTXDO�RSSRUWXQLWLHV" (XURSHDQ

-RXUQDO�RI�:RPHQ¶V�6WXGLHV� ���������±����

%XWOHU��-��������� *HQGHU�WURXEOH��)HPLQLVP�DQG�WKH VXEYHUVLRQ�RI�LGHQWLW\�

5RXWOHGJH�

��
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%XWOHU��-��������� %RGLHV�WKDW�PDWWHU��2Q�WKH�GLVFXUVLYH�OLPLWV�RI�³VH[�´

5RXWOHGJH�

&DYDJKDQ��5����������%ULGJLQJ�UKHWRULF�DQG�SUDFWLFH��1HZ�SHUVSHFWLYHV�RQ

EDUULHUV�WR�JHQGHUHG�FKDQJH� -RXUQDO�RI�:RPHQ��3ROLWLFV 	�3ROLF\� ������

��±���

&ROOLQV��3��+���	�%LOJH��6��������� ,QWHUVHFWLRQDOLW\� -RKQ�:LOH\�	�6RQV�

&RQQHOO��5��������� *HQGHU��,Q�ZRUOG�SHUVSHFWLYH ��� HG���UHSULQWHG���3ROLW\�3UHVV�

&RRSHU��%����������,QWHUVHFWLRQDOLW\��,Q�/��'LVFK�	�0��+DZNHVZRUWK��(GV��� 7KH

2[IRUG�KDQGERRN�RI�IHPLQLVW�WKHRU\��2[IRUG�8QLYHUVLW\ 3UHVV�

KWWSV���GRL�RUJ���������R[IRUGKE���������������������

&UHQVKDZ��.����������'HPDUJLQDOL]LQJ�WKH�LQWHUVHFWLRQ�RI�UDFH�DQG�VH[��$�EODFN

IHPLQLVW�FULWLTXH�RI�DQWLGLVFULPLQDWLRQ�GRFWULQH��IHPLQLVW�WKHRU\�DQG

DQWLUDFLVW�SROLWLFV� 8QLYHUVLW\�RI�&KLJDFR�/HJDO�)RUXP� ������±����

&UHQVKDZ��.����������0DSSLQJ�WKH�PDUJLQV��,QWHUVHFWLRQDOLW\��LGHQWLW\�SROLWLFV�

DQG�YLROHQFH�DJDLQVW�ZRPHQ�RI�FRORU� 6WDQ��/��5HY�� ���������

'HXWVFK��)��0����������8QGRLQJ�*HQGHU� *HQGHU�	�6RFLHW\� ����������±����

KWWSV���GRL�RUJ�������������������������

'REXVFK��/����������7KH�LQFOXVLYLW\�RI�LQFOXVLRQ�DSSURDFKHV��$�UHODWLRQDO

SHUVSHFWLYH�RQ�LQFOXVLRQ�DQG�H[FOXVLRQ�LQ�RUJDQL]DWLRQV� *HQGHU��:RUN�	

2UJDQL]DWLRQ� ����������±����

(XURSHDQ�,QVWLWXWH�IRU�*HQGHU�(TXDOLW\��������� ,QVWLWXWLRQDO WUDQVIRUPDWLRQ�

*HQGHU�PDLQVWUHDPLQJ�WRRONLW� 3XEOLFDWLRQV�2IILFH�

KWWSV���GDWD�HXURSD�HX�GRL���������������

)DXVWR�6WHUOLQJ��$��������� 6H[LQJ�WKH�ERG\��*HQGHU SROLWLFV�DQG�WKH

FRQVWUXFWLRQ�RI�VH[XDOLW\ ��VW�HG���%DVLF�%RRNV�

)DXVWR�6WHUOLQJ��$��������� 6H[�JHQGHU��%LRORJ\�LQ D�VRFLDO�ZRUOG��5RXWOHGJH�

��
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)HOGPDQ��0��6���.KDGHPLDQ��$��0���,QJUDP��+���	�6FKQHLGHU��$��6����������:D\V

RI�.QRZLQJ�DQG�,QFOXVLYH�0DQDJHPHQW�3UDFWLFHV� 3XEOLF $GPLQLVWUDWLRQ

5HYLHZ� ���V������±���

KWWSV���GRL�RUJ���������M����������������������[

)HUGPDQ��%��0��������� 'LYHUVLW\�DW�:RUN��7KH�3UDFWLFH RI�,QFOXVLRQ� ��VW�HG����

-RKQ�:LOH\�	�6RQV��,QFRUSRUDWHG�

)ROG\��(��*����������µ0DQDJLQJ¶GLYHUVLW\��,GHQWLW\�DQG�SRZHU�LQ�RUJDQL]DWLRQV��,Q

*HQGHU��LGHQWLW\�DQG�WKH�FXOWXUH�RI�RUJDQL]DWLRQV �SS�����±�����

5RXWOHGJH�

+DIQHU�%XUWRQ��(��0���	�3ROODFN��0��$����������0DLQVWUHDPLQJ�JHQGHU�LQ�WKH

(XURSHDQ�8QLRQ��*HWWLQJ�WKH�LQFHQWLYHV�ULJKW� &RPSDUDWLYH (XURSHDQ

3ROLWLFV� ���������±����

+RZH�:DOVK��/���	�7XUQEXOO��6����������%DUULHUV�WR�ZRPHQ�OHDGHUV�LQ�DFDGHPLD�

7DOHV�IURP�VFLHQFH�DQG�WHFKQRORJ\� 6WXGLHV�LQ�+LJKHU (GXFDWLRQ� ������

���±�����KWWSV���GRL�RUJ�����������������������������

+XDQJ��-���*DWHV��$��-���6LQDWUD��5���	�%DUDEiVL��$��/����������+LVWRULFDO

FRPSDULVRQ�RI�JHQGHU�LQHTXDOLW\�LQ�VFLHQWLILF�FDUHHUV�DFURVV�FRXQWULHV�DQG

GLVFLSOLQHV� 3URFHHGLQJV�RI�WKH�1DWLRQDO�$FDGHP\�RI 6FLHQFHV� �������

����±������KWWSV���GRL�RUJ���������SQDV�����������

.LUWRQ��*���	�*UHHQH��$��������� 7KH�'\QDPLFV�RI�0DQDJLQJ 'LYHUVLW\�DQG

,QFOXVLRQ��$�&ULWLFDO�$SSURDFK ��WK�HG����5RXWOHGJH�

KWWSV���GRL�RUJ����������������������

.XUDGXVHQJH�0F/HRG��&����������0XOWLSOH�,GHQWLWLHV�DQG�6FKRODUVKLS��%ODFN

6FKRODUV¶�6WUXJJOHV�IRU�$FFHSWDQFH�DQG�5HFRJQLWLRQ�LQ�WKH�8QLWHG�6WDWHV�RI

$PHULFD� ,QWHUQDWLRQDO�6WXGLHV�5HYLHZ� ����������±����

KWWSV���GRL�RUJ���������LVU�YLDD���
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/LSV��+��0��������� 6H[�	�JHQGHU��$Q�LQWURGXFWLRQ�

0HUJDHUW��/���	�/RPEDUGR��(����������5HVLVWDQFH�WR�LPSOHPHQWLQJ�JHQGHU

PDLQVWUHDPLQJ�LQ�(8�UHVHDUFK�SROLF\� 7RZDUGV�*HQGHULQJ ,QVWLWXWLRQDOLVP�

(TXDOLW\�LQ�(XURSH������

0RQURH��.���2]\XUW��6���:ULJOH\��7���	�$OH[DQGHU��$����������*HQGHU�(TXDOLW\�LQ

$FDGHPLD��%DG�1HZV�IURP�WKH�7UHQFKHV��DQG�6RPH�3RVVLEOH�6ROXWLRQV�

3HUVSHFWLYHV�RQ�3ROLWLFV� ���������±�����-6725�

0RU�%DUDN��0��(��������� 0DQDJLQJ�GLYHUVLW\�δ��7RZDUG D�JOREDOO\�LQFOXVLYH

ZRUNSODFH� 6$*(�3XEOLFDWLRQV�

3ROOLW]HU��(���%XLWHQGLMN��6���+HUPDQQ��&���0XKOHQEUXFK��%���	�6FKLHELQJHU��/�

��������,QWHJUDWLQJ�JHQGHU�LQ�KRUL]RQ������ 3HQ�6FL 7HFKQRO� ���

���±����

5LGJHZD\��&��/��������� )UDPHG�E\�JHQGHU��+RZ�JHQGHU LQHTXDOLW\�SHUVLVWV�LQ�WKH

PRGHUQ�ZRUOG��2[IRUG�8QLYHUVLW\�3UHVV�

5LGJHZD\��&��/���	�&RUUHOO��6��-����������8QSDFNLQJ�WKH�JHQGHU�V\VWHP��$

WKHRUHWLFDO�SHUVSHFWLYH�RQ�JHQGHU�EHOLHIV�DQG�VRFLDO�UHODWLRQV� *HQGHU�	

6RFLHW\� ����������±����

6FKDUUyQ�'HO�5tR��0��5����������,QWHUVHFWLRQDOLW\�,V�1RW�D�&KRLFH��5HIOHFWLRQV�RI

D�4XHHU�6FKRODU�RI�&RORU�RQ�7HDFKLQJ��:ULWLQJ��DQG�%HORQJLQJ�LQ�/*%74

6WXGLHV�DQG�$FDGHPLD� -RXUQDO�RI�+RPRVH[XDOLW\� ������ ���±����

KWWSV���GRL�RUJ������������������������������

6KRUH��/��0���5DQGHO��$��(���&KXQJ��%��*���'HDQ��0��$���+ROFRPEH�(KUKDUW��.���	

6LQJK��*����������,QFOXVLRQ�DQG�'LYHUVLW\�LQ�:RUN�*URXSV��$�5HYLHZ�DQG

0RGHO�IRU�)XWXUH�5HVHDUFK� -RXUQDO�RI�0DQDJHPHQW� �����������±�����

KWWSV���GRL�RUJ�������������������������

YDQ�(ZLMN��$��5����������'LYHUVLW\�DQG�GLYHUVLW\�SROLF\��'LYLQJ�LQWR�IXQGDPHQWDO
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GLIIHUHQFHV� -RXUQDO�RI�2UJDQL]DWLRQDO�&KDQJH�0DQDJHPHQW� ������

���±�����KWWSV���GRL�RUJ��������������������������

9LGD��%����������3ROLF\�IUDPLQJ�DQG�UHVLVWDQFH��*HQGHU�PDLQVWUHDPLQJ�LQ�+RUL]RQ

����� (XURSHDQ�-RXUQDO�RI�:RPHQ¶V�6WXGLHV� ������ ��±���

KWWSV���GRL�RUJ�������������������������

:DVVHUPDQ��,���*DOOHJRV��3���	�)HUGPDQ��%��������� 'DQFLQJ�ZLWK�UHVLVWDQFH�

/HDGHUVKLS�FKDOOHQJHV�LQ�IRVWHULQJ�D�FXOWXUH�RI�LQFOXVLRQ��.0�7KRPDV��(G���

,Q�GLYHUVLW\�UHVLVWDQFH�LQ�RUJDQL]DWLRQV�LoLQGH��VV�����±�����

:HOGRQ��6��/����������,QWHUVHFWLRQDOLW\� 3ROLWLFV� *HQGHU�DQG�&RQFHSWV��7KHRU\

DQG�0HWKRGRORJ\��(G��*DU\�*RHUW]�DQG�$P\�*��0D]XU� ���±����

:HVW��&���	�=LPPHUPDQ��'��+����������'RLQJ�*HQGHU� *HQGHU�	�6RFLHW\� �����

���±�����KWWSV���GRL�RUJ����������������������������

:LMQHQ��0��1���0DVVHQ��-��-��0���	�.UHW��0��(����������*HQGHU�ELDV�LQ�WKH

DOORFDWLRQ�RI�VWXGHQW�JUDQWV� 6FLHQWRPHWULFV� ������� ����±�����

KWWSV���GRL�RUJ���������V�����������������
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Content
Ɣ Who are we? 

Ɣ Important definitions

Ɣ Why is a gender perspective on communication important? 

Ɣ Inclusive communication

Ɣ Gender sensitive & inclusive meetings

Ɣ 'RµV�DQG�GRQµWV�RI�WUDQV- and interdisciplinary teamwork
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Gender Support by ÖGUT
Ɣ We support internal communication and teamwork from a gender 

perspective
ż Kick-off today
ż Ä/LYLQJ�document³
ż Ongoing monitoring/ every meeting

Ɣ We support the workpackages in conducting their activities in a gender 
sensitive way 
ż Idea: Gender workshops

Ŷ Questionnaire for workpackage leads
Ŷ Workshops per workpackage

3
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Definitions

4

G
en

de
r �Sex vs. Gender

�Depends on the 
culture, time and 
context
�Gender identity & 
doing gender
�Gendered 
processes & 
structures

D
iv

er
si

ty �Range of human 
differences and 
variations
�Gender, age, 
sexual orientation, 
abilities, ethnicity, 
religion, location, 
language, income, 
education, socio-
economic status, 
«

In
te

rs
ec

tio
na

lit
y �The intersection 

of diverse 
characteristics
�Creating unique 
experiences and 
realities In

cl
us

io
n �Appreciating and 

facilitating 
diversity
�Acknowledging 
and considering 
intersectionality
�Creating an 
environment of 
respect, 
connection and 
community, where 
all perspectives 
and contributions 
are valued
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Why is a gender perspective on 
communication important?
Ɣ Unconscious biases and prejudice

Ɣ Women are interrupted three times as 
often as men

Ɣ Women* are considered less 
competent and their contributions as 
OHVV�YDOXDEOH�WKHQ�PHQ¶V

5
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Inclusive Communication

6

Inclusive communication is an approach to communication 
� which enables as many people as possible to be included in an interaction
� regardless of individual, diverse, intersecting characteristics

Inclusive communication needs to be a topic 
� on all levels of society, of an organisation, of a project
� In all modes of communication (face-to-face, telephone, virtually, email, etc.)
� Before, during and after meetings
� Especially within inter- and transdisciplinary teams
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Gender sensitive & inclusive meetings

7

B
ef

or
e Who is participating in 

which role?
Who is included in the 
agenda?
What is the general 
framework of the 
meeting?

D
ur

in
g Introduction & check-in

Establishing rules of 
communication
Mindful moderation
inclusive methods
Rotation in taking 
minutes
Summarizing outcome
Check-out & feedback

A
fte

r Possibility for 
participants to give 
(anonymous) feedback 
afterwards
Possibility for 
participants to add 
additional thoughts to 
the minutes/protocol
Reflect the meeting 
from a gender and 
inclusivity perspective
Integrating insights in 
the planning of the next 
meeting
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Inter- and transdisciplinary teamwork

8

'
R¶
V � Work collaboratively as a team

� Excepting other disciplines as 
equally important

� Translating discipline specific 
vocabulary for others

� Communicate explicitly what you 
mean and need

'
RQ

¶WV � Working parallel and separate from 
each other

� Putting your discipline above all 
others

� Expecting others to understand 
technical/scientific vocabulary of 
your discipline

� Making assumptions or 
communicating implicitly 
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Conclusion
*HQGHU�VHQVLWLYH�	�LQFOXVLYH�FRPPXQLFDWLRQ�LV�DERXW«
«�FRPPXQLFDWLRQ�RQ�H\H�OHYHO
«�FRPPXQLFDWLRQ�EDVHG�RQ�UHVSHFW�DQG�HTXDOLW\
«�VSHDNLQJ�WKH�VDPH�ODQJXDJH
«�SXWWLQJ�FRPPXQLFDWLRQ�RQ�WKH�DJHQGD�DQG�UHIOHFWLQJ�RQ�LW
«�DSSUHFLDWLQJ�SRVVLEOH�FRPPXQLFDWLRQDO�FKDOOHQJHV�ERUQ�RXW�RI�LQWHU- and 
transdisciplinary teamwork 
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Workshop
When you think about 
«�ZKDW�\RX�KDYH�MXVW�KHDUG
«�SDVW�FRPPXQLFDWLRQ�LQ�SURMHFWV
«�DQG�WKH�RUJDQLVDWLRQ�RI�PHHWLQJV

How should we communicate in the LOCALISED project?

10
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7KLV�SURMHFW�KDV�UHFHLYHG�IXQGLQJ�IURP�WKH�(XURSHDQ�8QLRQ¶V�+RUL]RQ������
research and innovation programme under grant agreement 101036458.

7KH�FRQWHQW�RI�WKLV�SUHVHQWDWLRQ�UHIOHFW�WKH�DXWKRU¶V�YLHZV��7KH�(XURSHDQ�&RPPLVVLRQ�LV�QRW�OLDEOH�IRU�DQ\�XVH�WKDW�
may be made of the information contained herein.
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/2&$/,6('�7HDPZRUN��&RPPXQLFDWLRQ�	�0HHWLQJ�5XOHV

9RFDEXODU\�

SOHQXP�PHHWLQJV PHHWLQJV�ZLWK�DOO�SURMHFW�SDUWQHUV

WRSLF�ZRUN�SDFNDJH��:3��PHHWLQJV PHHWLQJV ZLWKLQ WKH WRSLF�:3 JURXSV
RQO\

%DVLF�FRPPXQLFDWLRQ�UXOHV�
� OHW�RWKHUV�ILQLVK��GR�QRW�LQWHUUXSW
� EH SDWLHQW� ZH DUH D PXOWLFXOWXUDO DQG PXOWLOLQJXDO WHDP DQG IRU PRVW RI XV

HQJOLVK�LV�QRW�RXU�QDWLYH�ODQJXDJH
� UHVSHFW�RWKHU�WHDP�PHPEHUV
� UHVSHFW DOO GLVFLSOLQHV WKH VDPH�DFFHSWLQJ RWKHU GLVFLSOLQHV DV HTXDOO\

LPSRUWDQW
� EH�RSHQ�PLQGHG

:RUNLQJ�WRJHWKHU�
� ZRUNLQJ�FROODERUDWLYHO\�DV�D�WHDP
� FUHDWLQJ ZRUNLQJ JURXSV EDVHG RQ WRSLFV QRW ZRUN SDFNDJHV� EXW KDYLQJ LQ

PLQG�WKDW�ZH�PXVW�IROORZ�WKH�'R$�QHHGV�DQG�VWUXFWXUHV
� FROOHFWLYH�FDOHQGDU���WUDQVSDUHQF\�ZKHQ�ZKDW�PHHWLQJV�DUH�WDNLQJ�SODFH
� JHQGHU�LQFOXVLYLW\�LVVXHV�DUH�WR�EH�DGGUHVVHG
� EH�SUHSDUHG�IRU�PHHWLQJV
� SURSHU�WLPH�PDQDJHPHQW���VWLFN�WR�WKH�DJHQGD�DQG�VHW�WLPH�VORWV
� GHILQH GLVFLSOLQH VSHFLILF YRFDEXODU\ DQG DGG WKHP WR WKH JORVVDU\ EHIRUH

VWDUWLQJ�\RXU�SUHVHQWDWLRQ
� 7DNH LQWR DFFRXQW WKDW GXH WR &29,' PDQ\ RI XV DUH ZRUNLQJ LQ KRPH

RIILFH�DQG�WKHUH�PD\�EH�LQWHUUXSWLRQV

$OO�PHHWLQJV�
� QR�PHHWLQJV�EHIRUH��DP�DQG�DIWHU��SP
� FROOHFWLYHO\�ZULWLQJ�WKH�DJHQGD
� DJHQGD RUGHU� �VW FRPPXQLFDWLRQDO�JHQGHU�LQFOXVLYLW\ WRSLFV� �QG VRFLDO

VFLHQFHV���UG�QDWXUDO�VFLHQFHV
� ZULWLQJ PLQXWHV GXULQJ HYHU\ PHHWLQJ ZLWK D IRFXV RQ

RXWFRPHV�DJUHHPHQWV�GLYLVLRQ RI WDVNV DQG XVH WKH PLQXWHV WR JHQHUDWH
XVH�RI�DFWLRQV��WR�GRV��DIWHU�HDFK�PHHWLQJ

����������



7HDPZRUN��&RPPXQLFDWLRQ�	�0HHWLQJ�5XOHV

� HYHU\RQH KDV WKH SRVVLELOLW\ WR DGG WR WKH PLQXWHV �PDUNHG DV DGGLWLRQV�
DIWHU�WKH�PHHWLQJ

� QHZ�WHDP�PHPEHUV�DUH�SURSHUO\�DGGUHVVHG�DQG�LQWURGXFHG
� HYHU\RQH�LV�ZHOFRPH�WR�SDUWLFLSDWH�DQG�SURYLGH�XSGDWHV

9LUWXDO�SOHQXP�PHHWLQJV�
� EL�ZHHNO\�PHHWLQJV�IRU�WKH�ILUVW���PRQWKV

,Q�SHUVRQ�0HHWLQJV�
� WHDPEXLOGLQJ�DW�HYHU\�PHHWLQJ
� VHQGLQJ�DJHQGD�DV�HDUO\�DV�SRVVLEOH��LW�ZDV�WRR�ODWH�IRU�NLFN�RII�HYHQW�
� DW�OHDVW���QLJKWV����ò�GD\V�
� LI WKH HYHQW LV K\EULG� SHRSOH ZKR MRLQ YLUWXDOO\ QHHG WR EH LQWHJUDWHG LQ D

EHWWHU�ZD\
� �PRUH��VSDFH�IRU�PRGHUDWHG�GLVFXVVLRQV
� FKHFN�LQV�RQH�PLQXWH XSGDWH DW WKH EHJLQQLQJ RI HYHU\ PHHWLQJ IRU�IURP

HYHU\RQH�DQG�QRW�RQO\�WKH�:3�WDVN�OHDGHUV

(PDLO�FRPPXQLFDWLRQ�
� DQVZHU�DQG�ZULWH�HPDLOV�ZLWK�UHVSHFW�WR�HYHU\RQH
V�ZRUNORDG
� WDNH SHRSOH¶V ZRUNORDG DQG WKH &29,' VLWXDWLRQ LQWR DFFRXQW ZKHQ ZDLWLQJ

IRU�UHVSRQVHV
� VKRUWO\�FRPPXQLFDWH�\RXU�ZRUNORDG��LI�\RX�DUH�QRW�DYDLODEOH�

)RUPDOLWLHV�
� DGG�D�SLFWXUH�WR�\RXU�HPDLO�DFFRXQW
� DGG SURQRXQV WR \RXU HPDLO VLJQDWXUH� \RXU ]RRP�WHDPV QDPH �H�J�

VKH�KHU��KH�KLV��WKH\�WKHP�����

2SHQ�IRU�GLVFXVVLRQ�
� 5XOHV�IRU�7RSLF�:3�PHHWLQJV
� &RPPXQLFDWLRQDO�UXOHV�ZLWK�WKH�FLWLHV

����������
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7HDP�*ORVVDU\�([FHUSW

/2&$/,6('�7HDP�*ORVVDU\�([FHUSW

9RFDEXODU\ 'HILQLWLRQ $GGLWLRQDO
H[SODQDWLRQ

:3

*HQGHU *HQGHU�GHVFULEHV�D�UDQJH
RI�FXOWXUDOO\�DQG�VRFLDOO\
GHILQHG�EHKDYLRUV�DQG
DWWULEXWLRQV�DVVRFLDWHG

ZLWK�WKH�ELRORJLFDO�VH[HV�

:3�

'LYHUVLW\ 'LYHUVLW\�UHIHUV�WR�WKH
SUHVHQFH�RI�GLIIHUHQFHV
ZLWKLQ�D�VSHFLILF�FRQWH[W�
7KHVH�GLIIHUHQFHV�FRXOG
UDQJH�IURP�YLVLEOH�DQG
LQYLVLEOH�FKDUDFWHULVWLFV

VXFK�DV�DJH��HWKQLFLW\��DQG
JHQGHU�WR�VNLOOV�DQG

DELOLWLHV�

:3�

,QWHUVHFWLRQDOLW\ ,QWHUVHFWLRQDOLW\�LV�D�OHQV
WKURXJK�ZKLFK�RQH�FDQ

FULWLFDOO\�ORRN�DW�WKH�SRZHU
G\QDPLFV�DQG�KLHUDUFKLHV
DQG�LGHQWLI\�WKH�FROOLVLRQV�

LQWHUVHFWLRQV��DQG
HQWDQJOHPHQWV�ZLWK�RWKHU
VRFLDO�YDULDEOHV�VXFK�DV
JHQGHU�DQG�FODVV��UDFH�

DJH��HWF�

,V�D�WHUP�FRLQHG�E\
.LPEHUOp�&UHQVKDZ���
\HDUV�DJR��������

7KH�LQWHUVHFWLRQ�RI
GLYHUVH�FKDUDFWHULVWLFV

FUHDWHV�XQLTXH
H[SHULHQFHV�DQG

UHDOLWLHV�

:3�

,QFOXVLRQ ,QFOXVLRQ�LV�DSSUHFLDWLQJ
DQG�IDFLOLWDWLQJ�GLYHUVLW\�

DFNQRZOHGJLQJ�DQG
FRQVLGHULQJ

LQWHUVHFWLRQDOLW\�DQG
FUHDWLQJ�DQ�HQYLURQPHQW�RI
UHVSHFW��FRQQHFWLRQ�DQG
FRPPXQLW\��ZKHUH�DOO
SHUVSHFWLYHV�DQG

FRQWULEXWLRQV�DUH�YDOXHG
DQG�H[SUHVVHG�

:3�

����������
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,QFOXVLYH
&RPPXQLFDWLRQ

,QFOXVLYH�FRPPXQLFDWLRQ�LV
DQ�DSSURDFK�WR

FRPPXQLFDWLRQ�HQDEOLQJ�DV
PDQ\�SHRSOH�DV�SRVVLEOH�WR
EH�VDIHO\�LQFOXGHG�LQ�DQ

LQWHUDFWLRQ�

7KH�GHILQLWLRQ�RI
LQFOXVLYH

FRPPXQLFDWLRQ
GHSHQGV�RQ�WKH

FRQWH[W�WR�ZKLFK�LW�LV
UHIHUULQJ��:LWKLQ�WKH
/2&$/,6('�SURMHFW�
ZH�DUH�WDONLQJ�DERXW

LQFOXVLYH
FRPPXQLFDWLRQ�LQ

SURIHVVLRQDO�VHWWLQJV�

:3�
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